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Speaker: Mark Bezzant of Bezzant Limited. 
 
 
Title:  Programmes under the NEC4 Engineering and Construction Contract. 
 
 
Summary: The course will provide a reasonably detailed explanation of the elements of the NEC4 

Engineering and Construction Contract that concern the matter of programmes. 
 
 
Objectives: The course aims to provide those delegates who are involved in bidding for and/or 

administering a contract based on the NEC4 Engineering and Construction Contract an 
increased knowledge of the information for and use of programmes and the rights and 
obligations that relate to the matter of programmes. 

 
 
Topics: 

1. Introduction to programming under NEC4 
2. ‘Accepted Programme’ – definition and status 
3. Relationship with compensation event procedure 
4. Content of programmes 
5. Circumstances for revisions 
6. Times for submission 
7. Incorporating compensation events and other changes 
8. Relevance of planned Completion(s) 
9. Treatment of float 
10. Time risk allowances – purpose and changes in allowances 
11. Revising the programme, including incorporating actual progress, plans to deal 

with delays and other changes 
12. Valid reasons for not accepting programmes 
13. Basis for assessing compensation events 
14. Programming and assessment of compensation events where programmes not 

accepted by the Project Manager 
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