CECA (SOUTH WEST) CONTRACTUAL COURSE

NEC4 COMPENSATION EVENT WORKSHOP

This one-day workshop introduces the compensation event process which is the mechanism within the
NEC3 / NEC4 contracts for dealing with change. The compensation event process makes it clearer
than other forms of contract in the first instance as to whose liability a particular issue is, before
then establishing a clear systematic approach to ascertaining the cost and time effect of these events
in a methodical and timely manner. The contract seeks to promote/achieve understanding of liability
and associated entitlement of individual delays as they occur. This is contrary to the natural tendency
of other contracts of saving such delays to the end of a project and trying to resolve entitlement when
it is far too late and subjective to ascertain liability with any degree of certainty or fairness.

This workshop is recommended for anyone who is involved with managing change on a project
including, in particular, project managers, contract managers, quantity surveyors, planners,
consultants, within any employer/contractor/subcontractor/consultant organization. Attendees
preferably would either have attended an Introduction to NEC3 / NEC4 workshop or have practical
experience of working on an NEC project to understand the wider basic principles of the contract in
order to get the most out of the session.

The course is delivered by Glenn Hide, GMH Planning
The full course outline can be found here.

Date: Tuesday 01 December 2020
Start 08:45 - Finish 16:15

Venue: Virtual via MS Teams

Cost:  Free of charge to CECA members
Please note there is a £200 + VAT charge for non-attendance on the day

Places are restricted to a total of 20 delegates. Therefore, places are limited to 1 per member
company and will be dealt with on a first-come first-served basis. However, please advise if you other
delegates wishing to attend, so they can be added to the reserve list.

How to apply

Apply BY RETURN - complete the form below and email to leonedonnelly@cecasouth.co.uk
Company Name: Contact name:

Contact email: Contact tel:

Delegate name: Job title:

Delegate email: Delegate tel:

Civil Engineering Contractors Association (Southern) Ltd
Metro House, Northgate, Chichester, West Sussex PO19 1BE o T:01243 538863 « F: 01243 538790
info@cecasouth.co.uk o www.ceca.co.uk
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