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Area Studies Scope
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Transport strategy

TRANSPORT FOR THE

South East

A bold
vision for

a brighter
future

A 30-year transport strategy
' for the South East of England.

P

Planning for people and places, not vehicles
Move away from ‘predict and provide' to
‘plan and provide’

Our preferred future scenario: ‘A sustainable
route to growth’

Sets out a 2050 vision for the South East
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Delivering the transport strategy
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Area Studies Aims

 identify, assess and prioritise interventions using a recognised UK
Government approach

« cascade TfSE's Transport Strategy, articulating how the programme of
short-listed interventions integrate with local, regional and national policies
and other interventions;

« identify how interventions and the programme as a whole will be phased
and delivered successfully;

» be flexible and resilient to rapidly changing local, nhational and international
contexts, including priorities such as responding to COVID-19 and climate
change; and

« be developed through engagement with, and receiving the buy-in of key
stakeholders. TRANSPORT FOR THE

South East



Area study methodology

Stage B Evidence Base Stage C Option generation and assessment Stage D Further Appraisal
Stage A
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Stage E and Step 12 Integrated Sustainability Appraisal

© Producing the Appraisal

@© @O understanding the current context for the study area @ Generating a ‘long list’ of interventions specification Report (ASR)
lm © understanding the future context for the study area © Longlist assessment €D Producing the Strategic Programme
Meeting (€ Establishing the need for intervention in the area @ Developing and assessing potential interventions Outline Case (SPOC)
@ 1dentifying study specific objectives © Producing the Option Assessment Report (OAR) (11) m ::::‘n::: Delivery Plan

Stakeholder Workshop 1 Stakeholder Stakeholder
Need for Intervention Workshop 2 Workshop 3

and Long List Option Appraisal Area Strategy

Engagement

Inception
2 (V] et e €& current and future evidence base @ Alonglist ofinterventions G e e
=z 0 Narrative on strengths, weaknesses,
-l & oelivery Plan opportunities and constraints & completed MCAF € strategic Programme Outline Case
§ Stakeholder € A set of SMART objectives and & Recommendations for options to be shortlisted € Area Plan and Delivery Plan
Y eme!
o Engagement fan reiesiant, gualitative and & An Options Assessment Report @ ntegrated Sustainability Appraisal

€ Topic papers quantitative targets




Area Studies

Future Mobility Strategy

Freight Logistics and Gateways Strategy

South East Radial Area Study
TfSE

| i Strategic

Investment
Plan
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Area Study Definitions
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Overview of Areas
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All Corridors, Major Economic Hubs, and International Gateways

Corridors ‘,

Inner Orbital

Outer Orbital
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South Central .
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South East Radial

South West Radial
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Base map data © OpenStreetMap contributors, Contains OS data © Crown copyright and database right (2019), Natural England



Outer Orbital Area | Major Economic Hubs and International Gateways
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Base map data © OpenStreetMap contributors, Contains OS data © Crown copynght and database night (2019), Natural England



Inner Orbital Area | Major Economic Hubs and International Gateways

Legend

O
airport €Y
e
(&

COrridor

Hub

Port

Rail

3

0 5 10 15 20 25km

=
0 5 10 15 Miles

Base map data © OpenStreetMap contributors, Contains OS data © Crown copyright and database right (2019), Natural England



South Central Radial Area | Major Economic Hubs and International Gateways
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South West Radial Area | Major Economic Hubs and International Gateways
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South East Radial Area | Major Economic Hubs and International Gateways
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Area Study Governance and
Engagement
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Governance Arrangements

Key to Area Studies
Outer Orbital [ |
Inner Orbital
South Central Radial .
South West Radial .

South East Radial

Area Study
Stakeholder Input

Transport Forum
Members: c.50
stakeholders
Role: Advisory body
Meets: Quarterly

Area Study Forum
Members: Drawn from

Transport Forum plus others

Role: Advisory body
Meets: At least 3 times

Outer Orbital

Area Study Forum

| i Outer Orbital Area Study

TfSE Leadership

Shadow Partnership Board

Senior Officer
Group

Client Programme
Management Office (PMQ)

Area Studies
Programme Board

Project Board

Shadow Partnership Board

Members: Local Transport Authorities (LTAs) plus others
Role: Political leadership and accountability

Meets: Quarterly

Senior Officer Group

Members: Council Senior
Transport Officers

Role: Policy leadership
Meets: Monthly

Outer Orbital
Area Study
Working Group

Area Study Technical
Leadership

Area Study Working Group

Members: LTAs, LEPs,
Highways England, Network
Rail, National Parks

Role: Lead Area Study content
Meets: Manthly

Programme
and Project
Management and
Administration

Client PMO
Members: TfSE staff
Role: Manage TfSE
and support
governance

Area Studies Programme Board
Members: TfSE PMs, Advisor Prog. Director

and Prog, Manager & others.
Role: Programme Governance
Meets: Monthly

Area Study Project Board
Members: TfSE PM, Advisor PM
and others

Role: Project Governance
Meets: Fortnightly

The following page shows
the roles and responsibilities
of each of the groups on this

page.



Outer Orbital Area Study

Stakeholder engagement

Area Study Forum — Outer Orbital

Interest groups Busingss groups

Freight

Environmeantal groups Roa
Internatienal gateways

Protected landscapes Mewhay
Mo t Mat Y

Pubilic transpart user groups
nk t Local government

Jivers Cammiunity Ra Local planning authorities

GCovernment/ national agencies

Local enterprise partnarships

Business
groups
Transport Local
operators Transport llEI'ISF_H}I't
user groups amho"‘tle‘s
Interest and Government
campaign { national
groups agencies
Study Shadow ' Senior Area Study
Forurm Partnership | Officer Working
Board | Group Group
Local Enterprise
Partnerships (LEPs) Local
Enterprise
. Partnerships
Fraight rrdl.?!ry (LEPs)
prese s
F(zrl: and Protected
Protected ANECRRE landscapes

landscapes



Outer Orbital Area Study

Stakeholder engagement

Business
groups
Transport Local
operators Transport transport
user groups authorities
Interest and G:.wr.'rnrn-r.'nl
campaign
groups
Area Study Transport Shadow | Senior
Forum Forum Partnership Officer
Board Group

Local Enterprise
Partnerships [LEPs)

Freight industry
representatives

Protected
landscapes

pZ

Local
Enterpri

Partnerships
[LEPS)
Ports and Protected
airports landscapes
Local
planning

authorities

Area Study Working Group - Outer Orbital

Lecal transport authorities

Protected landscapes
Sauth Dawns Maticnal Park Auth

Local enterprise partnerships

Government/ national sgencies




Additional
engagement

We will undertake bespoke engagement
through avariety of channels with a wide range
of stakeholders.

Universities

Firial e gt lar

Erergy seclar

Health mector

District and
Boroasg h

At b ek

Environrmiental
groups

Statitary

DH=ability
groups




Additional technical
engagement

We will also undertake detailed technica
engagerment with our constituent authorities,
government agencies and neighbouring sub-

national transport bodies (STEs) to ensure that el .
the area studies take account of and align Enterprise Il
: Partnerships

with thieir work

Locad
Transport A
Authorities STia

HMeighbowing
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Questions?

Find out more Get in touch Follow us
tfse.org.uk tfse@eastsussex.gov.uk @TransportfSE



