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CHANGE MANAGEMENT

A half day course for construction team members 

Aim
The aim of the course is to enable managers to plan, implement and cope with change successfully.

Objectives
At the end of the course managers will:
1. Know the types of organisational change
2. Know how to plan change projects
3. Know how to deal with the personal impact of change
4. Know how to implement change successfully
5. Be able to effectively handle resistance to change.

The course is delivered by Robert Bilbrough Associates.  


Date:	Thursday 10 December 2020
	Start 09:00 - Finish 12:30

Venue:	Virtual via MS Teams

Cost:	Free of charge to CECA Southern/South West members
	Please note there is a £100 + VAT charge for a no show on the day

[bookmark: _Hlk51590927]Places are limited to 1 per member company and will be dealt with on a first-come first-served basis. Any additional names will go on the reserve list.

How to apply
Apply BY RETURN – complete the form below and email to sharonbrown@cecasouth.co.uk


Company Name:_______________________________	Contact name: _______________________


Contact email:  _______________________________	Contact tel: __________________________


Delegate name:  ______________________________	Job title: ____________________________


Delegate email:  _______________________________	Delegate tel: _________________________
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