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We manage 

and improve 

over 4,300 

miles of 

motorways 

and major 

roads in 

England 

known as the 

strategic road

network
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Our 

road network

100,000
sensors, including traffic sensors

150,000
signs

3,500
electronic messaging signs

100,000
street lights

4,300
miles of motorway and major A-road

10,000
miles of carriageways

20,000
bridges and other structures
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Established in 2015, we’re a 

government owned, publicly 

funded company

Everything we do, from 

designing our roads to 

clearing incidents, helps 

keep traffic moving 24 

hours a day, 365 days 

a year.

Working with the 

Department of Transport 

and other government 

bodies, to ensure 

investment in our roads 

delivers the maximum 

benefit for taxpayers. 
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People rely on our roads
To connect people and to drive the economy

Carrying

3x
more people than 

the UK rail network

34%
of all traffic

Since 2015
We have reduced 
the number of 
casualties on 
our roads by

18%

95
billion miles

travelled on the

SRN every year 

and

of all freight

68%



We care about the communities that live alongside our roads

© 2021 National Highways

Since 2015 we have committed over £528 million to projects which have:

Alleviated 

flooding

Reduced

Noise
Protected 

biodiversity

Reduced

air pollution

Produced 

alternative 

routes for 

walkers and 

cyclists



Since 2015 our investment into our 

Growth and housing fund will have 

helped create:
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Our work helps unlock 

housing and employment 

sites

44,000
houses

45,000
jobs



Between 2020-

2025, we will 

invest £27.4 

Billion in our 

network 
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£1.1bn
How we run our network

£347m
Scheme development

£10.8bn
Operations, maintenance 

and renewals

£14.2bn
Enhancement Schemes

£936m
Designated funds
. 



A focus on 

safety, customers 

and delivery 

Our three 

imperatives underpin 

everything we do
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SAFETY

DELIVERYCUSTOMERS



Safety

Our first imperative, this means safety for all those who use or cross our 

roads, for our neighbouring communities, and for our people and supply 

chain.
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Our road network 

is already one of 

the safest in 

the world 

Large renewal 

programme for 

our safety barriers

Cut the number of 

people killed or 

seriously injured 

on our roads by 

half by 2025*

Safer high-risk 

roads, accident-

cluster and 

potential suicide-

cluster areas

Improved 

information to 

drivers to help 

them be safer on 

all our roads



Customer

We are committed to making out customers’ journeys safer, more reliable 

and smoother, providing them with the best information possible
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60mph speed 

limit through 

roadworks, 

where safe

Enhanced 

information 

on roadworks

Improved 

incident 

clearance 

rates

Delivering

£2.23bn
of efficiencies 

for tax payers

Better network 

availability



Providing 

value for 

money, 

minimising 

disruption and 

enhancing the 

nation’s 

economy, 

while leaving a 

positive legacy 

for 

communities 

and the 

environment.

Delivery
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Over

£2bn
of efficiencies

50+
schemes in the 

next 5 years

Develop the next 

generation of 

schemes

Increased 

investment to 

pre-empt 

problems



Economy

Every part of the country will see a positive effect as a result of our work
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Help to support up to

64,000
jobs

Increased 

investment to 

pre-empt 

problems

Over

50
schemes will be 

completed

Over £14bn invested 

and £27bn in benefits 

to businesses and 

road users from 

enhancement schemes

Over

20m
hours currently lost in 

traffic congestion will 

be saved

Connections 

beyond the SRN 

will be created



Environment

We will embed environmental considerations into all parts of our schemes, 

from designs to delivery, with the support of our dedicated Environment 

and wellbeing fund
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Mitigate noise for 

those living near 

our roads

Tackle air 

quality

Reduce our own 

carbon emissions 

and encourage 

others to do

the same

Support the 

government in 

delivering their 

environmental 

strategies

Support 

government’s 

ambition for net 

zero carbon by 

2050



We use several dedicated 

funds – known as designated 

funds – to provide 

environmental, social and 

economic benefits to the people 

and businesses who live and 

work near to our strategic road 

network.

Our work goes beyond 

operating, maintaining and 

improving roads
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Delivering

nationwide 

benefits

52
schemes to be opened

12
new major road projects

20m
vehicle hours saved

64,000
jobs sustained in the construction industry

up to

7,500
households helped through noise mitigation schemes

£27bn
benefits from £14.2bn investment



Procurement Delivery Organisational Structure
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Andrew 
Stephenson

Kat Ferguson 
LTC

Angelica 
Acosta-Rice

Chris Hickey
SMA

Darren Crocker
A303

Neena Abdulla
RTM

Stuart Crawley
Operations

Jo Wilkes
SDF



Update on SDF
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https://app.powerbi.com/groups/me/reports/99997a2d-5868-4442-b877-73afdb8fca7f/ReportSection?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/99997a2d-5868-4442-b877-73afdb8fca7f/ReportSection?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/99997a2d-5868-4442-b877-73afdb8fca7f/ReportSection?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/99997a2d-5868-4442-b877-73afdb8fca7f/ReportSection?pbi_source=PowerPoint


Hints and Tips 1 - Find an Opportunity

Contracts 

Finder

Find a Tender Highways 

England 

Website

LinkedIn



Hints and Tips 2 – Understand SQ vs ITT

Selection 
Questionnaire

What you HAVE done before

Invitation to 
Tender
What you WILL do



• Use the Tender Query period effectively

• Read the question and ensure you can answer the 

question and provide good examples of what you’ve done.

• Ensure that you split the page count effectively between 

Methodology, Evidence and your Tender Commitments.

• Make your evidence, methodology and tender 

commitments obvious.

• Identify the questions with the highest weighting that 

will get you the most points, use the page count and your 

best answers on these questions.

• Double check the scoring criteria and make sure that 

you cover the elements required to get you the highest 

scores.

• Reflect the scoring criteria in your response

• Follow the instructions in the IfT

Hints and Tips 3 - Obtaining a good score for your Quality Statement



Instagram

Facebook

highwaysengland.co.uk

Twitter @HighwaysEngland

Find out 
more


