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Our
road network

We manage
and improve
over 4,300
miles of
motorways
and major
roads in
England
known as the
strategic road
network
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Established in 2015, we’re a
government owned, publicly
funded company

Everything we do, from Working with the

designing our roads to Department of Transport

clearing incidents, helps and other government

keep traffic moving 24 bodies, to ensure

hours a day, 365 days investment in our roads
delivers the maximum
benefit for taxpayers.
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People rely on our roads
To connect people and to drive the economy

Since 2015

Carryin d
- l We have reduced
the nulmber of
casualties on
X % our roads by

billion miles
travelled on the more people than of all freight

SRN every year the UK rail network
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We care about the communities that live alongside our roads
Since 2015 we have committed over £528 million to projects which have:

Reduced
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Alleviated
flooding

Protected
biodiversity

Reduced
air pollution

Produced
alternative
routes for
walkers and
cyclists
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Our work helps unlock
housing and employment
sites

Since 2015 our investment into our
Growth and housing fund will have
helped create:

44,000 @ 45,000

houses jobs
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Between 2020-
2025, we will
Invest £27.4
Billion in our
network

£347m

Scheme development

£10.8bn

Operations, maintenance
and renewals

£1.1bn

How we run our network

£936m

Designated funds

£14.2bn

Enhancement Schemes




A focus on
safety, customers
and delivery

SAFETY
Our three

Imperatives underpin

everything we do

CUSTOMERS DELIVERY
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Safety

Our first imperative, this means safety for all those who use or cross our
roads, for our neighbouring communities, and for our people and supply

chain.

Our road network
is already one of
the safest in

the world
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Large renewal
programme for
our safety barriers
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Customer
We are committed to making out customers’ journeys safer, more reliable
and smoother, providing them with the best information possible

Improved Better network Enhanced 60mph speed
incident availability information limit through
clearance on roadworks roadworks,
rates where safe

X%
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Delivery

Providing <o

value for

money, A /,/

wmmS1ig _ Over l Develop the next
disruption and 50_|_ g 2 generation of
enhancing the £hn sehemes

schemes in the _—
of efficiencies

nation’s ~ next5years

economy,
while leaving a
positive legacy
for
communities
and the
environment.




Economy

Every part of the country will see a positive effect as a result of our work

20m

hours currently lost in
traffic congestion will

Over £14bn invested
and £27bn in benefits
to businesses and

road users from
enhancement schemes

o

Connections
beyond the SRN
will be created
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Over

50

schemes will be

completed

Help to support up to
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Environment
We will embed environmental considerations into all parts of our schemes,

from designs to delivery, with the support of our dedicated Environment
and wellbeing fund

Mitigate noise for
those living near
our roads

Support Reduce our own Tackle air
government’s carbon emissions quality
ambition for net and encourage

zero carbon by others to do
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Our work goes beyond
operating, maintaining and
Improving roads

We use several dedicated
funds — known as designated
funds — to provide
environmental, social and
economic benefits to the people
and businesses who live and
work near to our strategic road
network.
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7,500

up to
households helped through noise mitigation schemes

64,000

Jobs sustained in the construction industry
benefits from £14.2bn investment
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schemes to be opened

new major road projects

12

nationwide
20m
vehicle hours saved

Delivering
benefits




Procurement Delivery Organisational Structure

Andrew
Stephenson

[
Kat Ferguson Chris Hickey Darren Crocker
LTC SMA A303
|
Angelica Neena Abdulla
Acosta-Rice RTM

Stuart Crawley Jo Wilkes
Operations SDF

national
highways
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Update on SDF
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Procurement Delivery Partner

LTC

Contracts and Task Orders >£500k

Estimated Award

Sum of PTE Value

I
A Collapse All Jul 2020

(=) LTC

Lower Thames Crossing - Tilbu...
Lower Thames Crossing - Detai...
Lower Thames Crossing - Spec...
Lower Thames Crossing - Com...
Lower Thames Crossing - Kent ...
Lower Thames Crossing - Road...
Lower Thames Crossing - Own...
Lower Thames Crossing Tunnel...

25/07/2021  01/09/2031
e 0.00 37,517,133,158.90 4 3 6 b N
O O O O Sum of PTE Value
0ct 2020 Jan 2021 Apr 2021 Jul 2021 Oct 2021 Jan 2022 Apr 2022 Jul 2022 Oct 2022 Jan 2023

EAPM Contract Status Estimated Award Earliest Team needed in place Framework Procurement Delivery Partner
Lower Thames Crossing - Commercial Out to tender 18-Oct-2021 1-Jan-2021 Non HE Framework (will not issue HE task orders) LTC

Partner

Lower Thames Crossing - Detailed design ~ Tender Evaluation 28-Sep-2021 1-Aug-2020 Not a Framework LTC

services for contestable gas assets

Lower Thames Crossing - Kent Roads Out to tender 16-Dec-2022 1-Jul-2020 Not a Framework LTC

Lower Thames Crossing - Owner Strategy 23-Dec-2022 1-Jan-2021 Not a Framework LTC

Coordinated Insurance Policy (OCIP)

Total 1-Jul-2020


https://app.powerbi.com/groups/me/reports/99997a2d-5868-4442-b877-73afdb8fca7f/ReportSection?pbi_source=PowerPoint

Procurement Delivery Partner Estimated Award
Sum of PTE Value

ops — 25/07/2021 | | 01/05/2031 0.00 37,517,133,158.90 1 1 8 5 b n
O O O O Sum of PTE Value

Contracts and Task Orders >£500k

T T T T T T T T T T T T T T T T T T T T
A Oct 2020 Jan 2021 Apr2021 Jul2021 Oct 2021 Jan 2022 Apr2022 Jul2022 Oct2022 Jan 2023 Apr2023 Jul2023 Oct2023 Jan 2024 Apr2024 Jul2024 Oct2024 Jan 2025 Apr2025 Jul2025 C

E] Ops
Highways England - Fleet Disp...
Asset Delivery East Region - Br...
Technical Surveys and Testing -...
Scheme Delivery Framework
Technical Surveys and Testing -...
Technical Surveys and Testing -...
Gatwick Airport Third Party Wor...
Technical Surveys and Testing -...
Technical Surveys and Testing -...
M25 RTMC replacement
Asset Delivery Area 9 (AD9) Ma...
Technical Surveys and Testing -...
National Operations Consumabl...
Highways England Uniforms an...
Category Management - Pavem...
National Spatial Planning Contr...
Concrete Roads Programme - ...
Concrete Roads Programme - L...
Concrete Roads Programme - ...
AD Southwest M&R Renew or ...
Pavement Framework Renew o...

EAPM Contract Status Estimated Award Earliest Team needed in place Framework Procurement Delivery Partner
AD Area 12 M&R Renew or Replace Pipeline 5-Feb-2029 1-Oct-2027 Not a Framework Ops
AD Area 13 M&R Renew or Replace Pipeline 1-Sep-2031 1-Jan-2030 Not a Framework Ops
AD Area 14 M&R Renew or Replace Pipeline 1-Sep-2031 1-Jan-2030 Not a Framework Ops
AD Area 4 M&R Renew or Replace Pipeline 28-Apr-2028 1-Sep-2026 Not a Framework Ops
AD Area 7 M&R Renew or Replace Pipeline 6-Jan-2031 1-Jun-2029 Not a Framework Ops
AD East M&R Renew or Replace Pipeline 1-Nov-2027 1-Jan-2026 Not a Framework Ops

A il PR - Y - 1 - 1 - C A1 Anm 4 A1 - 1

Total 1-Aug-2020



https://app.powerbi.com/groups/me/reports/99997a2d-5868-4442-b877-73afdb8fca7f/ReportSection?pbi_source=PowerPoint

Procurement Delivery Partner

Estimated Award

Sum of PTE Value

25/07/2021 01/09/2031
cip e 0.00 37,517,133,158.90 1 3 7 b N
O O O O Sum of PTE Value
Contracts and Task Orders >£500k
A Jan 2020 Apr 2020 Jul 2020 Oct 2020 Jan 2021 Apr 2021 Jul 2021 Oct 2021 Jan 2022 Apr 2022 Jul 2022 Oct 2022
Cerp :
A303 Stonehenge (Amesbury t... :
A303 Amesbury to Berwick Do... .
Energy Storage Systems H
HAPM Contract Status Estimated Award Earliest Team needed in place Framework Procurement Delivery Partner
S
A303 Amesbury to Berwick Down - Tender Evaluation 25-Mar-2022 1-Jan-2020 Not a Framework CIP
Mainworks
A303 Stonehenge (Amesbury to Berwick Out to tender 2-Dec-2021 1-Jan-2021 Not a Framework CIP
Down) Delivery Assurance Partner
Energy Storage Systems Pipeline 17-Oct-2022 17-Oct-2021 HE Framework (will issue HE task orders) CIP
Total 1-Jan-2020


https://app.powerbi.com/groups/me/reports/99997a2d-5868-4442-b877-73afdb8fca7f/ReportSection?pbi_source=PowerPoint

Procurement Delivery Partner Estimated Award
Sum of PTE Value

- — 25/07/2021 | | 01/05/2031 0.00 37,517,133,158.90 2 1 . 6 8 b n
O O O O Sum of PTE Value

Contracts and Task Orders >£500k

T T T T T T T T T T T T T T T T T T T T
A Apr2021 Jul2021 Oct2021 Jan 2022 Apr2022 Jul2022 Oct2022 Jan 2023 Apr2023 Jul 2023 Oct2023 Jan 2024 Apr2024 Jul 2024 Oct2024 Jan 2025 Apr2025 Jul 2025 Oct2025 Jan 2026 #

) RIP
M60 North West Quadrant PCF...
Manchester North West Quadra...
Package A1 - A52 Nottingham ...
Package B18 - A46 Newark Nor...
A46 Newark Bypass (TA)
A47 Great Yarmouth (PCF Stag...
Package A2 - A46 Coventry Ju...
Package A3 - M3 J9 Improvem...
Package B15 - A417 Missing Li...
Package B9 - A12 Chelmsford t...
A19 New Tees Crossing (TA)
A19 North of Newcastle Junctio...
Package B11 - A5036 Princes ...
DIP Lot 3 - North West M6 Lun...
Package B16- A19 New Tees C...
Package A11 - A47 Great Yarm...
M27 Southampton Access
M6 Junction 15 Potteries South...
M6 Junction 22 (TA)
Tilbury Port Access (TA)
Tree Planting

EAPM Contract Status Estimated Award Earliest Team needed in place Framework A
A1 Doncaster to Darrington Pipeline 1-Aug-2024 1-Feb-2023 Not a Framework

A11 Fiveways Junction Pipeline 1-Feb-2025 1-May-2024 Not a Framework

A12/A14 Copdock Interchange Pipeline 1-Feb-2022 1-Aug-2021 Not a Framework

A120 Braintree to A12 (Design Stage 3 & 4  Strategy 31-Mar-2022 1-Mar-2021 Non HE Framework (will not issue HE task orders)

Works)

A120 Braintree to A12 A120 Braintree Strategy 31-Mar-2023 1-Oct-2021 Not a Framework

Total 5-Jan-2021 v

< >


https://app.powerbi.com/groups/me/reports/99997a2d-5868-4442-b877-73afdb8fca7f/ReportSection?pbi_source=PowerPoint

Contracts Find a Tender Highways LinkedIn
Finder England
Website

For those of you following the prog ith our new framework - Scheme Del
Framework (SDF) we have now released our #lotting #strategy for
#marketengagement

@z GOV.UK Contracts Finder Find a Tender

Help us improve Contracts Finder

Dighways Cuw v Rty ity v #HighuaysEngland are keen to understand the appetite for oining a framework
Senuoforiserte Find a Tender : e e
Sign up for us ] such as this. You can find the introduct t

EISEY s s 2 new service - your fsacback will help us improve it https://inkd.in/djMKXAP

Home © Search results BET) ack will help us improve it Becoming a supplier https://inkd.in/dFSu_Uy

Searchresults Our suppt 1Al 10 O SUccoss a5 0 business and how we deliv #construction #tenders #opportunities #scheme #highways #roads
toad users. Find out how o access supplie opportunties SRR

We've tracts i ed are
fe've found 1995 contracts in your selected area Martin Hobbs Paul Williams Jas Claire MCIPS Megan Tomlinson Darrel Waka
Glenda Davies Jaz Parpagga Allan Westoby Marshel Weerakone CEng FIHE Stuart
Crawley

blic sector notic

Caninclude contract title. ‘

description. buyer and supplier Market engagement To access this co
https://suppliers multiquote.com and
registered: Visit https://suppliers mult
CAB434 as the reason for registration
0n 01514829230,

» How can | do an advanced

Notice type Early Engagement
Notice status Open

Closing 7 June 2021

Contract location 552 6GE
Publication date 7 March 2021

Scheme Delivery Framework SDF Lotting Strategy July 2020
NAVY COMMAND (W017946
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Selection
Questionnaire [




effectively

and ensure you can answer the

question and provide good examples of what you’ve done. et Soe  owe

Good 6 A good score will be applied if:

E n S u re th at yo u b etwe e n a) The response answers the question and addresses all the requirements; and

b) The response is supported by methodology directly supporting the delivery of the ambition, which includes defined
procedures, resources and systems, and is supported by evidence. The methodology and evidence may be lacking in

Methodology, Evidence and your Tender Commitments.

¢) The Tender Commitments collectively support the delivery of the ambition, and capture the methodology, with defined
time-based outputs

Overall, the response provides Highways England with good confidence that the ambition will be achieved.

] methOdOIOQy and tender Very Good .9 A very good score will be applied if:
o a) The response meets the standard for good; and
CO m m Itm e n tS . b) Both methodology and evidence are fully detailed; and
¢) The evidence demonstrates a very good likelihood of successful implementation; and

d) The Tender Commitments contain outputs planned at times to optimise delivery of the ambition.
th at Overall the response provides Highways England with very good confidence that the ambition will be achieved.

Excellent 10 An excellent score will be applied if the response:

will get you the most points, use the page count and your 2) Mot tr et vmy o
b) Demonstrates it will contribute to continuous improvement

b eSt an Swe rS O n th e S e q U e Stl O n S . Overall the response provides Highways England with excellent confidence that the ambition will be achieved.

and make sure that
you cover the elements required to get you the highest
scores.

 Reflect the

in the IfT 3 highways

england




Find out
more

C ;2 highwaysengland.co.uk

[a X

y Twitter @HighwaysEngland

O] Instagram

n Facebook




