
Strategic Development 
Fund 



Summary 

▪ Revenue funding £1.05m
▪ Capital funding £1.36m

▪ 7 boroughs 
within West 
London 
Alliance 

▪ Focus on key immediate skills need in 
the local area and transformational 
changes needed in preparation for the 
roll-out of LSIPs

▪ SDF is aimed at developing collaboration between 
FE providers and expect alignment and 
coordination across activities individual providers 
undertake, examining how respective offers 
overlap or complement each other 

▪ 7 FE colleges
▪ WLC
▪ WTC
▪ HCUC
▪ Stanmore
▪ B&SG Coll
▪ CoNWL
▪ Capel Manor

▪ 1 ERB 
▪ West 

London 
Business 

▪ 1 Sub-
regional 
Partnership 

▪ West 
London 
Alliance 



The Bid
(Capital)   

Each of the six colleges will develop a specialist ‘demonstrator centre’ that focuses on one of the 

green skills priority areas:

•Retrofit

•Energy efficiency

•Low carbon transport

•Digital and light green skills

•Green Spaces 

The colleges will collaborate to set up hub and spoke facilities that avoid duplication and ensure 

there are no gaps in provision, working with lead employers in each sector to ensure value for 

money and the most suitable equipment is purchased. 



West 
London FE 

College 
specialisms  



The Bid
(Revenue)   

1) Green Skills Training Needs Analysis toolkit for employers 

2) CPD events, demonstrations, short courses and showcases for employers to upskill existing 

staff 

3) Training and CPD for teaching staff in colleges 

4) Course development, (including online content) meeting employer needs 

5) Green skills Careers roadshow for young people and residents .

6) Incentive programme to attract those working in the trades to upskill and reskill to become 

teachers and trainers in the green skills sector



Employer  minimum KPIs’ 

6 employers co-
designing 

curriculum 

15 employers 
completing a training 

needs analysis

25 employers attending college 
careers fairs

60 Employers Consulted on green skills 



Shared staffing (Trade to Teach) 

Colleges 
Shared 
Agency 

Employers  

Demand Supply 

CPD

£9,000 per college £186,000 

Skills needed 
for each 
course

Duration, 
level etc 

Register admin 
Pre-emp checks
Mandatory CPD

Fees waived until 
April 23 

Promotion 
Incentives

Min 40 

Pre-employment 
checks 


