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Sustainability iIs more
important than ever

Unemployment
In West London
boroughs has
doubled during
the pandemic

15% of UK
Species are now
under threat of
extinction

r

To avoid the worst
effects of climate
change we need
to get to net zero

by 2050, and
halve emissions
by 2030




We’ve achieved a lot
In the last 5 years

2017 2020

First UK airport Heathrow 750 local

to become a fully became carbon students took
accredited neutral for our part in our virtual
Living Wage infrastructure work experience
Employer programme




Heathrow 2.0 Connecting People and Planet. Heathrow
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Net zero aviation Great place to live and work Responsible business

Taking the carbon out of flying Better quality of life for colleagues and communities Committed to doing the right thing
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Supply chain:

- Procure for value; ensure Heathrow is procuring for value by implementing a Balanced
Scorecard to identify and illustrate what is valued from the airport’s supply chain, including the
use of SMEs and local businesses.

- Procurement opportunities; add greater visibility of direct and subcontract procurement
opportunities for SMEs in the local area.

- Innovation and start-up; encourage the establishment of innovation hubs for start-ups and
businesses in the local area, encouraging engagement on aviation challenges.




Supply chain:

- Procure for value; ensure Heathrow is procuring for value by implementing a Balanced
Scorecard to identify and illustrate what is valued from the airport’s supply chain, including the
use of SMEs and local businesses.




Heathrow Partners Balanced Scorecard

Supports a circular economy and
the development of a net zero
carbon airport

We will use science based
targets

Aligns with Heathrow’ 2.0
goals

Responsible use of resources

Carbon

(e.g. Water / Waste /
Energy)

Social Value

Sets new standards for social

value initiatives and associated

benefits

Accessible employment and
development opportunities

Creates opportunity to
promote Equality, Diversity
and Inclusion

Accessibility and inclusion in
everything we do.

Engage and give back to our
local communities

Community

Creating opportunities for local
businesses

Promotion and use of SME

Visible opportunities for
work at Heathrow

Mitigate local impacts

Solution Improvement

Delivery of value adding
initiatives and associated benefits|

Innovative solutions

Digitise / Digitalisation /
Automation

Tailored R&D

Behaviours

Show how your company values
will make Heathrow and its
passenger experiences richer

All passenger facing
employees orientated on
Heathrow service signatures.

Empowering and leading
proactive performing
team(s)

Ideas to make every journey
better
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Heathrow’s Balanced Scorecard: The SME entry criteria

Proposals for Team Heathrow Investment: Time, People, Infrastructure & Funds

Proposals will contain one of the following value drivers for Team Heathrow

Supports a circular economy and Sets new standards for social Creating opportunities for local Delivery of value adding Show how your company values
the development of a net zero value initiatives and associated businesses initiatives and associated benefits will make Heathrow and its
carbon airport benefits passenger experiences richer

A proposal that will reduce . Proposals for how we can . Innovative solutions 1. Ideas to make our
carbon give opportunities to those _ Promotion and use of SME passengers journey richer

who need support Save money for us or

partners Ideas to make Heathrow a

great place to work

An idea related to our
surface access or fossil fuel
consuming behaviours

Visible opportunities for

An idea that promotes work at Heathrow

Equality, Diversity and
Inclusion

Digitise / Digitalisation /

Automation Proposals around our service

offering and advancements

Proposals to mitigate local

Something to improve our impacts including noise or
use of natural resources . Accessibility innovation negative impacts

Social Value
Community
Behaviours

Improve productivity or our
operating procedures

Solution Improvement

Local schemes or ideas we or
our partners can support

Y o

Heathrow
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Balanced Scorecard: Areas of Measurement ' ' ' ' '

Measurement Desired outcome (Gold)

Balanced Scorecard: Areas of Measurement - - - : I Lo A

Desired outcome (Gold)

Surface access survey partner participation Full partner employee participation

Better quality of life in [ — [ Desired e T T e ———

Heathrow’s Net.zero-on the ground Upstream Carban (Co2e) footprint Substantial reduction in partner Co2e

nmghbot{r_lng Community volunteering Substantial portion of partner volunteering time spent
communities in local borough's Responsible sourcing flonioun 1 ters 2. Reduoe lower supply chain Coze

Soence based targets SBTI verfied

Proportion of fieet EV's High proportion of partner fieet low/zero emissions

Measurement Desired outcome (Gold)

Experience of work Substantial & quantifiable opportunities for career
development for young people in HAL's local
borough's

Apprentice opportunity Mo of apprentices participating in shared scheme

choiceddor local diverse | (TBS)
talent Equality of opportunity High proportion of pariner staff having undertaken

E unconscious bias iraining

ED&l Focus All strategic partners with ED&l targets, networks &
reporting in place

T Balanced Scorecard: Areas of Measurement
Local employment People employed from HAL's local boroughs who

had previously experienced barriers to work

Measurement Desired cutcame (Gold)
Landl resuction 0% sent 1o landtil

——
Heat h oW |~ Mi.a o e s ot ot it e

Cireuar supply chain Craie-to-grave product plars

Wates metering IMproved waner meter coverage

Measurement Desired outcoms (Gold)

Biodiversiy management plan Active biodversty management plan

w Measurement Desired outcome (Goid)
Thinving sistainabi X

o ECONOITEC OpparLER Ior SME'S ‘SUDSLANI ECONUAIC OFOMUTtY Tor SME'S
Y

Ly J Local SME opportunty Opportunity from SMIE's whhin HAL local borough's
.

Heathrow




Supply chain:

- Procure for value; ensure Heathrow is procuring for value by implementing a Balanced
Scorecard to identify and illustrate what is valued from the airport’s supply chain, including the
use of SMEs and local businesses.




Supply chain:

- Procurement opportunities; add greater visibility of direct and subcontract procurement
opportunities for SMEs in the local area.
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Introducing CompeteFor

Website to

What is
Competefor

22 ik

post
opportunities

*Ealﬁaa.,,mm \
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Thriving
Supply
Chain

. Direct and Tier 1 & 2
What does it opportunity + access to
do? 200,000 business’s

(https://Awvww.competefor.com




CompeteFor Microsite look and feel

Contact Us H? orking 2 Opportunities Events News and Updates Contact Us

Events

The below table contains all Heathrow Airport Limited Business Opportunities, to view an apportunity simply click on the title. If you wish to search for a

specific opportunity enter the name in the Search field right hand side.

Show 10 v entries Search ber 022
November 2022

Working with Heathrow ~ Opportunities ~ Events  Newsand Updates  ContactUs  H7 Latest 10 opportunities Viewall >
After a few years of not being able to hald our flagship Business Summit event, Heathrow

Il be holding a reconnecting event in November this year that

Oppertunity Name “_'r“'" Opportunity Status ¥ :“.Pd""'“: c:'l:':::;'::u :::’::':'.“:' will bring peaple from Heathrow, our Partners and Supplier together. We shall be providing more information on our website and on CompeteFor in due
welcome to the Heathl’ow SUPP|y Chain % Tpe eadiin " : urrently working with our partners concerning the event
Opportunities Portal Filters Notice Closed 13/08/21 G:GBP 150k to 250k 05/08/21

insulated Roll Up / Slide Door:

As the UK's only international hub airport

ITOTI  Heathrow

nsulated Roll Up / Slide Doors

D: GBP 25k to 50k

Heathrow is a crucial connect

Another event title

indow Frosting Project

UK the rest of the World.

Heathrow Is the largest single-site employer

The cmanth nneration of air airart ic

ortunities vents  News ar Contact Us

#  Working with Heathrox Opportunities News and Updates  ContactUs  H7

#  Work Opportunities N d Updates  Contact Us

Contact Us News and Updates

insulated Roll Up / Slide Doors M

Strategic Narrative: A decade to make the
Heathrow Net Zero Plan eadine 20087 o

difference - Heathrow’s plan to win the Heatbfc‘-“!

recover. Heathr at the heart of our local ec )
Hounslow businesses to be ¢ Heath

If you would like to contact the supply chain management team for any

queries please contact us using Supplierenquiries@hea

Contact Heathrow as a Whistle Blower J nability strategy Heathrow 2.0 in 2

w Frosting Project More

nt progress. We have taken a leadership role with

We have never before faced a crisis like Covid-19 in our 7 SMEs to do busir v al les positive

I you are tier - 2 or 3 supplier who feels that the Tier - 1 supplier is not our sector’s response to the global climate emergency and continued to
jorking to upskill local people and

of Prompt Payment Code, or if you experience any IR S eyl Climate change Is the greatest challenge of our time  those busine

plier s her ess careers at Hea

meeting the obligation
Conflict of Interest, we urge you to contact the Portfolio a
pply

we now have an opportunity to grow and transform like never before. To

i and as a major player in the aviation industry a

" regaln our position as Europe’s leading hub airport. To be more innovative,
conversation abc

Management Team using Cha the subject is never going to be an

more digital, more aglle, and more sustainable in the next ten years, This
easy one wconomic recovery from emic and the downt the airpo
y will help cur survival In a challenging market and ensure our businesses econamic recovery from the pandemic and the downturn at the airport.

Read our Supplier Conflict of Interest Poliey Rest room furniture

and colleagues thrive capture future growth,
eadiine 21 inf Sally Smith
For
imp

We acknowledge our car

‘ootprint is part of the

problem but here you can find out abo

our

Address

wo years, we have had to react quickly. Covid-19 hq

s a business. Whilst vaccinations are €00, Hounslow Chamber of Commerse

ad a devastating

commitment to being part of the solution.

ct on us all, bath personally and

Expression of Interest &

Heathrow Airport Limited, proving effective, new variants of concern can still emerge, meaning we

The Compass Centre, Read more about our Carbon St

belson Road, Hounslow

st remain flexible to rules and re

mi

ctions changing rapidly.




Transparant

Competition

Opportunities to work
at Heathrow direct or
via tier 1 or 2 all in one
place.

Classification: Internal

Why CompeteFor?

Quality and
Innovation

Access to our SME
market & innovation
for Heathrow and the
opportunity to learn
and create a quality
offering for our SME’s

Opens up
markets

Competefor has
access to many other
major clients and their

opportunities

SME Business
Growth

A thriving supply chain
where Heathrow
creates opportunities
and our SME’s grow
sustainably.
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Supply chain:

- Procurement opportunities; add greater visibility of direct and subcontract procurement
opportunities for SMEs in the local area.
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Supply chain:

- Innovation and start-up; encourage the establishment of innovation hubs for start-ups and
businesses in the local area, encouraging engagement on aviation challenges.




Brief Summary

Strategy

Targets

SME
Workstreams
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Heathrow 2.0 — Thriving Supply Chain

1. Grow no of SME’s in Heathrow’s Supply Chain
2. Grow the proportion of local SME’s

3. Switch on CompeteFor in 2022 and then set a target to grow the level of
business with SMEs amongst our Tier 1 & 2 partners and suppliers

Heathrow
Liftoff

Access to infrastructure,
experts, partners and funds

for innovation in our supply
chain provided it meets and
progresses a strategic aim

S

4. Procure for Value

5. Procurement Opportunities

Partner SME
Policy

A common language and

understanding for how we
want our strategic partners to
engage SME’s and local

business e

—
06006
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6. Innovation & Start-ups

Heathrow Local Recovery Plan

SME
Marketplace

Improve our ability to swiftly
compete SME’s for work
where we have multiple

suppliers

Hea

throw

=i lI\Ww.
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Heathrow Liftoff

Y

Embrace
\ innovation & start

$
4
- Enhance our partner
H and 1st tier services
N

Discover new ways to
work with micro SME

Heathrow Liftoff

Access to infrastructure, experts,
partners and funds for innovation in
our supply chain provided it meets and
progresses a strategic aim

Access to
Heathrow
Leaders

&

Partner and
18t tier
organisations

Other
agencies &
support

Heathrow
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How Lift Off will work

Potential SME

+ SME applies on CompeteFor to attend
event, sharing relevant information about
their company, product and service.
SME submissions are divided into themes &
top 6 companies are chosen for each event.

Lift Off Event
» 6 Companies per quarter present at
themed events to a tailored panel

Unsuccessful SME

+ Connection to bid support

» Feedback on business
* Opportunity to develop

Classification: Confidential

Proceed

N

Don’t
Proceed

Trial

» Heathrow Project Manager is assigned

» Approval/ Trial agreement is drafted as
per current process

Tier 1 Supplier
» Tier 1 Supplier follows own corporate
processes for investment or trial

Heathrow



Brief Summary

Heathrow
Liftoff

Access to infrastructure,
experts, partners and funds

for innovation in our supply
chain provided it meets and
progresses a strategic aim

S
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Partner SME
Policy

A common language and

understanding for how we
want our strategic partners to
engage SME’s and local

business e

—
06006
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SME

Marketplace

Improve our ability to swiftly
compete SME’s for work
where we have multiple
suppliers

Heathrow
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Network &
Connect

Net Zero
In all we do

Use today!

Heathrow
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Heathrow

Making every journey better
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