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HEATHROW 2.0: 

CONNECTING PEOPLE 

AND PLANET
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Safe and quality delivery
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Responsible Business Foundations  

Heathrow 2.0
Great Place to Live and Work

Net Zero Aviation

Responsible Business Foundations, e.g.: 

Net Zero 

Plan

Noise 

Action Plan

Surface 

Access 

Strategy

Community 

Investment 

Strategy

Local 

Recovery 

Plan

E,D&I 

Strategy

Safety 

Strategy

Modern 

Slavery 

Statement

Sustainability 

Policies

Data Security and 

Cyber Security 

strategies

LLW 

Roadmap

Prompt 

Payment 

Code
Balanced 

Scorecard

Vehicle 

Strategy

Supply 

chain 

School
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Sustainability is more 
important than ever

Unemployment 

in West London 

boroughs has 

doubled during 

the pandemic 

15% of UK 

species are now 

under threat of 

extinction 

To avoid the worst 

effects of climate 

change we need 

to get to net zero  

by 2050, and 

halve emissions 

by 2030
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2020
Heathrow 

became carbon 

neutral for our 

infrastructure

2017
First UK airport 

to become a fully 

accredited 

Living Wage 

Employer 

We’ve achieved a lot 
in the last 5 years

2021
750 local 

students took 

part in our virtual 

work experience 

programme
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Heathrow 2.0 & The Business Summit
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Supports a circular economy and 
the development of a net zero 

carbon airport

1. We will use science based 
targets 

2. Aligns with Heathrow’ 2.0 
goals

3. Responsible use of resources 
(e.g. Water / Waste / 
Energy) 

Delivery of value adding 
initiatives and associated benefits

1. Innovative solutions

2. Digitise / Digitalisation / 
Automation

3. Tailored R&D 

Creating opportunities for local 
businesses

1. Promotion and use of SME

2. Visible opportunities for 
work at Heathrow

3. Mitigate local impacts

Show how your company values 
will make Heathrow and its 

passenger experiences richer

1. All passenger facing 
employees orientated on 
Heathrow service signatures.

2. Empowering and leading 
proactive performing 
team(s)

3. Ideas to make every journey 
better

Sets new standards for social 
value initiatives and associated 

benefits

1. Accessible employment and 
development opportunities

2. Creates opportunity to 
promote Equality, Diversity 
and Inclusion

3. Accessibility and inclusion in 
everything we do. 

4. Engage and give back to our 
local communities

Commitments Collaboratively Stretched & Converted to Contract Indicators

Tracked Measurement with Documented Policy & Process Collaboration, New SRM and Evidence

Heathrow Partners Balanced Scorecard
C

a
rb

o
n

S
o

lu
ti

o
n

 I
m

p
ro

v
e

m
e

n
t

C
o

m
m

u
n

it
y

S
o

c
ia

l 
V

a
lu

e

B
e

h
a

v
io

u
rs



Classification: Confidential

Classification: Confidential

Supports a circular economy and 
the development of a net zero 

carbon airport

1. A proposal that will reduce 
carbon 

2. An idea related to our 
surface access or fossil fuel 
consuming behaviours

3. Something to improve our 
use of natural resources

Delivery of value adding 
initiatives and associated benefits

1. Innovative solutions

2. Save money for us or 
partners

3. Digitise / Digitalisation / 
Automation

4. Improve productivity or our 
operating procedures

Creating opportunities for local 
businesses

1. Promotion and use of SME

2. Visible opportunities for 
work at Heathrow

3. Proposals to mitigate local 
impacts including noise or 
negative impacts

Show how your company values 
will make Heathrow and its 

passenger experiences richer

1. Ideas to make our 
passengers journey richer

2. Ideas to make Heathrow a 
great place to work

3. Proposals around our service 
offering and advancements

Sets new standards for social 
value initiatives and associated 

benefits

1. Proposals for how we can 
give opportunities to those 
who need support

2. An idea that promotes 
Equality, Diversity and 
Inclusion

3. Accessibility innovation

4. Local schemes or ideas we or 
our partners can support

Proposals for Team Heathrow Investment: Time, People, Infrastructure & Funds

Proposals will contain one of the following value drivers for Team Heathrow

Heathrow’s Balanced Scorecard: The SME entry criteria
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Introducing CompeteFor
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CompeteFor Microsite look and feel
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Why CompeteFor?

Transparant 

Competition

Opportunities to work 

at Heathrow direct or 

via tier 1 or 2 all in one 

place.

Quality and 

Innovation

Access to our SME 

market & innovation 

for Heathrow and the 

opportunity to learn 

and create a quality 

offering for our SME’s

Opens up 

markets

Competefor has 

access to many other 

major clients and their 

opportunities.

SME Business 

Growth

A thriving supply chain 

where Heathrow 

creates opportunities 

and our SME’s grow  

sustainably..
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Brief Summary

Heathrow 2.0 – Thriving Supply Chain Heathrow Local Recovery Plan

Heathrow 

Liftoff
Access to infrastructure,

experts, partners and funds

for innovation in our supply

chain provided it meets and

progresses a strategic aim

SME 

Marketplace
Improve our ability to swiftly

compete SME’s for work

where we have multiple

suppliers

Partner SME 

Policy
A common language and

understanding for how we

want our strategic partners to

engage SME’s and local

business

4. Procure for Value

5. Procurement Opportunities

6. Innovation & Start-ups

1. Grow no of SME’s in Heathrow’s Supply Chain

2. Grow the proportion of local SME’s 

Targets

SME 

Workstreams

Strategy

3. Switch on CompeteFor in 2022 and then set a target to grow the level of         

business with SMEs amongst our Tier 1 & 2 partners and suppliers
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Heathrow Liftoff

Heathrow Liftoff
Access to infrastructure, experts,

partners and funds for innovation in

our supply chain provided it meets and

progresses a strategic aim

Why?

Embrace 
innovation & start 
up

Enhance our partner 
and 1st tier services

Discover new ways to 
work with micro SME

Who?

Access to 
Heathrow 
Leaders 

Partner and 
1st tier 
organisations

Other 
agencies & 
support
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How Lift Off will work

Proceed
Potential SME

• SME applies on CompeteFor to attend 

event, sharing relevant information about 

their company, product and service.

• SME submissions are divided into themes & 

top 6 companies are chosen for each event.

Lift Off Event

• 6 Companies per quarter present at 

themed events to a tailored panel

Trial

• Heathrow Project Manager is assigned

• Approval/ Trial agreement is drafted as 

per current process

Tier 1 Supplier

• Tier 1 Supplier follows own corporate 

processes for investment or trial

Unsuccessful SME

• Connection to bid support 

• Feedback on business

• Opportunity to develop

Don’t 

Proceed
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Brief Summary

Heathrow 

Liftoff
Access to infrastructure,

experts, partners and funds

for innovation in our supply

chain provided it meets and

progresses a strategic aim

SME 

Marketplace
Improve our ability to swiftly

compete SME’s for work

where we have multiple

suppliers

Partner SME 

Policy
A common language and

understanding for how we

want our strategic partners to

engage SME’s and local

business
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Heathrow Business Summit

Network & 
Connect

Net Zero 

in all we do

Use today!
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