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Diabetes Safety in Industry
Reducing risks and increasing business performance
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What you need to know

1. Diabetes – the size of the invisible epidemic 

2. Diabetes Workplace Risk – reduce risk and increase performance

3. Responding to Diabetes – steps to reduce risk and increase safety
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Diabetes number of people with diabetes grew by 60% in the last ten years andis a fast-growing disease. In the 
UK, the will continue to rise at a significant pace. 

Diabetes: how big is the problem
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We have limited data on the number of people living with diabetes in the workplace but with clinical data we 
can model and predict the likely size of the epidemic in construction. 

1 in 12 people aged 20-79 in UK have diabetes 

1 in 3 people in the UK are considered ‘pre-diabetic’

6 in 10 had no symptoms when diagnosed

Number of people with 
diabetes

254,200

Source: Estimated data based on International Diabetes Federation, Diabetes Atlas, 10th Edition, 2021, and Diabetes UK. 

Diabetes: the invisible epidemic in industry

In the 
construction 

industry total 
workforce of 

3.1 million

Number of people who 
do not know they have 

diabetes 

57,195

Number of people who 
are ‘pre-diabetic’ 

1,033,323

Number of people with 
diabetes in 2030

310,000
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Undiagnosed 

• Impaired awareness
• Impaired concentration
• Impaired balance or 

coordination
• Lack of sensation in feet

Type 1 & 2 diabetes on insulin

• Sudden loss of 
consciousness

• Impaired awareness
• Impaired concentration
• Impaired balance or 

coordination

Risk of hypoglycaemia Risk of hyperglycaemia 
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Due to the nature of diabetes, it is a foreseeable risk that needs to be understood and supported. 

Different risks of diabetes
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What are the business risks from diabetes?

1.       
Safety 

2.  
Compliance

3.  
Productivity

Hypos and hypers can cause 
accidents to employees and others, 
including the public.

Hypos/hypers can lead to:
• Loss of control of machinery and 

equipment
• Driving accidents
• Falls
• Traumatic injury

Diabetes creates legal obligations 
such as:
• Health and Safety laws: 

employers have a duty to protect 
against injury and ill-health

• Equality and discrimination laws: 
diabetes can be classed as a 
disability

• Driving regulations: e.g. DVLA 
requirements for testing and 
holding a licence

Diabetes can reduce business 
performance due to:
• Absenteeism: even non-severe 

hypos result in significant time lost
• Presenteeism (lower productivity 

while at work): including meetings 
rescheduled or avoiding driving

• Recruitment and retention: 
diabetes can result in early 
retirement and long term sick 
leave

Diabetes creates safety, compliance, productivity and well-being risks for businesses, both from short term 
hypo/hyper risks and longer-term progression of the disease. 

4. Employee well-being: health and wellness of individuals and families 
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Getting the Industry Diabetes Safe
The Diabetes Safety Organisation works with businesses to help them become Diabetes Safe. We offer online 
training and communications materials to help employees understand personal and workplace risks.  

Awareness Online safety training Prevention

Diabetes
Safe

Commitment

The Diabetes Dividend: educating your workforce on diabetes decreases health, 
safety and legal risks and increases workforce productivity and well-being
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Prevention: the One Less Challenge 
CECA have signed up to the Tackling Diabetes Safe Charter, the next suggested step is the One Less prevention 
campaign.

onelesspledge.com
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Industry and Government Support 

Endorse the Tackling Diabetes Charter

Work with and support industry bodies to 
promote diabetes safety in the workplace and 
consider incentives 

Require DVLA regulations related to diabetes 
testing to apply off-road/to private 
workplaces 
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For more information, contact: 

Kate Walker

kate@diabetessafety.org

+44 (0) 7956 465136

mailto:kate@diabetessafety.org

