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Keeping the M25 Running — PMO Insights

Thursday 27" April 2023 at 17.30 (refreshments) for 18.00

Burford Bridge Hotel, Off the A24, Leatherhead to Dorking

The M25, Europe’s busiest motorway network, is operated and maintained by Connect Plus
Services on behalf of Connect Plus and National Highways. The project is National Highways'
flagship private finance initiative (PFI) and also the largest highways PFI| ever awarded, running for
30 years.

In this presentation, Julian Raison, PMO Director at Connect Plus Services, will describe how the
network is managed and outline some of the industry-leading innovations being implemented to
enhance the customer experience and improve the efficiency of how work is delivered.

Julian Raison — Head of PMO — Connect Plus Services

Julian Raison is a Chartered Water and Environmental Manager specialising in
infrastructure asset and programme management. With 20+ years experience
gained in water, aviation and highways ownership sectors, Julian has worked for
a range of client and consultancy organisations delivering programmes between
£100m and £2bn of capital spend.

Please book online at: https://www.ice.org.uk/events/latest-events/keeping-the-m25-
running/ Once you are on the event page, click ‘Book Now’ and follow the instructions
on the screen. In case of difficulties, contact katherine.etheridge@ice.orqg.uk.

Institution of Civil Engineers is a Registered Charity in England
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