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What is  
Social Value?





principles or 
standards of 
behaviour; 

one's judgement of 
what is important in 

life.

Value is…..?

the monetary worth 
of something



Bamboozled by the many 
phrases used to refer to 
Social Value?

What???



Defining Social Value 

Simetrica: “the 
total impact on 

people’s quality of 
life.”

What Social Value means to you? → Ask your client what they mean 
by Social Value? → Understand the needs of local community 
where you plan to deliver Social Value 

Sustainability 
Pillars

Measurement



Scope of social value 

– Network Rail



Social Value – why does it matter?

Improve Wellbeing

• Boost wellbeing and quality 
of life for local communities

• Directly address meaningful 
societal issues for 
stakeholder groups and 
affected areas

• Minimise negative impacts 
to stakeholder groups as a 
result of project activities.

Help Clients

• Meeting legislative 
requirements

• Helping to meet business 
objectives – client policy 

• To address stakeholder 
concerns

• Doing the right thing

Business Benefits

• Improved workforce 
satisfaction and engagement 
(and retention)

• Helps to win tenders and new 
business

• Enhances reputation

• Attracts investors

• Improved relationship with 
communities



Partner responses (Jan 2020)



Business Benefits of Social Value



PPN 06/20



Social value – legislative context

Procurement Policy Note 06/20: Public Services Act 2012

Consider
Mandate –

10% min 
weighting



Social value – PPN 06/20

- “In-scope organisations”
- Central Government Departments, Executive 

Agencies and Non-Departmental Public Bodies) – e.g. 
Network Rail, Ministry of Justice etc..

- Applies to procurements covered by the Public 
Contracts Regulation 2015.

- Construction, Capital Investment and 
Infrastructure projects >£10mill to use social 
value model in applying the Balanced 
Scorecard for Growth (PPN 09/16).



PPN 06/20 – Key learnings

- Must explicitly evaluate social 
value with a minimum weighting 
of 10% of total score 

- Evaluation of the social value 
aspect of the bids should be 
qualitative

- Commercial teams choose which 
social value themes are relevant 
and proportionate to the 
procurement and apportion 
weighting accordingly



PPN 06/20 Social value themes

COVID-19 
recovery

Help local 
communities to 
manage and recover 
from the impact of 
COVID-19

Tackling 
Economic 
inequality

Create new 
businesses, new jobs 
and new skills
Increase supply chain 
resilience and capacity

Flighting Climate 
change

Effective stewardship of the 
environment

Equal 
Opportunity

Reduce the disability 
employment gap
Tackle workforce 
inequality 

Wellbeing

Improve health and 
wellbeing
Improve community 
integration



PPN 06/20 in a Nutshell…  

5 Social Value Themes

8 Policy Outcomes

24 Model Award Criteria

Model Evaluation Questions

Model Response Guidance  

Reporting Metrics

Pick and choose the 

themes and policy 

outcomes



In Practice



How to manage social valueHow to measure



How to measure Social ValueHow to measure

Inputs 

• 100 
volunteer 
hours 
provided to 
young 
people for 
career and 
interview 
support

Outputs

• 40 young 
people 
experiencing 
career and 
interview 
support

Outcomes

• Change to 
levels of 
confidence 
of individual 
young 
people – this 
could be 
measured 
via a survey. 

Impacts

• Change to 
educational 
and career 
paths of 
young 
people 

Who does what to who? How? 
Who benefits?



Ranked 91 out of 32,844 LSOAs in 
England for overall deprivation (1 
= the most deprived).

• 348/32,844 for employment
• 22/32,844 for education skills 

and training

Ranked 32,306 out of 32,844 in 
England for overall deprivation (1 
being the most deprived). 



• Provide employment opportunities for local people
• Apprenticeships
• Minority backgrounds
• Unemployed
• Criminal records

• Supporting businesses
• Social Enterprise
• Local businesses
• SME businesses
• Women owned /BAME owned/Young person owned etc..

• Providing training
• Upskilling your employees
• Including subcontractors
• STEM

Generating Social Value
(example inputs)



MonetisationHow to measure





Supply Chain 
Sustainability  
School



www.supplychainschool.co.uk - social value

http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/learningpath.php?id=402


www.supplychainschool.co.uk - case studies

http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=3555&modtype=resource
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7426&modtype=page
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=2394&modtype=url
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7430&modtype=resource
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=8601&modtype=page
https://learn.supplychainschool.co.uk/local/tlactionplans/resources.php?term=community+engagement


www.supplychainschool.co.uk - social value

http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1010&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7573&modtype=tlevent
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1880&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=8593&modtype=page


www.supplychainschool.co.uk - social value

http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1010&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7759&modtype=tlevent
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=6924&modtype=resource
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7573&modtype=tlevent
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=2355&modtype=url


supplychainschool.co.uk

0207 697 1977

info@supplychainschool.co.uk


	Slide 1: A beginners’ guide to social value and PPN06/20   
	Slide 2: Agenda
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Social Value – why does it matter?
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Social value – legislative context
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: How to measure
	Slide 20: How to measure
	Slide 21
	Slide 22
	Slide 23: How to measure
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30

