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Social Value?
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Bamboozled by the many
phrases used to refer to
Social Value?
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Defining Social Value

. «“ q ities to
ial Value) Act 2012: consider... public aEJthc’>’r|t|e Sustainability
oo ial and environmental well-being. Pillars

public Services ( .
have regard to economic, soC

Measurement

Simetrica: “the
total impact on
people’s quality of

Liz Holford

What Social Value means to you? > Ask your client what they mean

by Social Value? - Understand the needs of local community
where you plan to deliver Social Value



« Circular economy

= Decarbonisation

« Environmental management
« Waste management

« Charitable partnerships
« Volunteering

= Air quality
» Land management and biodiversity
» Noise management

« Managing nuisance
and disturbance

« Accessible rail travel

« COVID-19 recovery
* ‘Local’ employment
« ‘Local’ supply chains

« Ethical and sustainable business practices

» Responsible sourcing and
material selection

« Modern slavery risk management

« Apprenticeships

« Career progression

« Employment

« Jobs and training for people from
under-represented and disadvantaged
backgrounds

« Labour standards

« Real living wage

« Training and re-training

« Workplace diversity and inclusion

« Weather resilience and dimate
change adaption

Figure 2: Business activities that have implications for social value, mapped to the
3 dimensions of sustainable development (environmental, economic, and social)

Scope of social value
— Network Rail

Social Value
Framework




Social Value - why does it matter?

Business Benefits

Improved workforce
satisfaction and engagement
(and retention)

Helps to win tenders and new
business

Enhances reputation
Attracts investors

Improved relationship with
communities




Partner responses (3an2020)

Figure 3: School Partner responses to question “Why is your business interested
in social value?”

To attract and retain staff 9b%

To improve our relationships with
the communities we work in

Client expectations

To manage corporate reputation

Local authority expectations

Investor expectations

Ia|s|

Other A%

Planning authority expectations

Developer expectations



Business Benefits of Social Value

Businesses who [ELGeE1aies and are able to clearly e i

Bl they are making on environmental and social issues benefit

will be moare inclined to invest i ot people are more likely tospend

more money witn '_,','Nl







Public Services Act 2012

Public Services (Social Value) Act 2012

2012 CHAPTER 3

An Act to require public autherities o have regard to economic, social and environmental wedl-being in connection with public services
conracts; 2nd for connectad purposes.
[Bth March 2012]

B& T ENaOTED Dy the Queen's most Excelent Maesty, by anc weh e advice and consent of the Lords Spiritual and Temporal. and
Commons. in this present Pariiament assemolec. and by the authorty of the same, as fllows —

1 Contracts of relevant authorities
(1) M 3 relevant authority proposes to procuse or make amangements for procuring the provision of services, or the provision of
services togemer with the purchase or hire of goods or e carmying out of warks. by—

(3) entering into a public senvices coniract that is not 3 contract based on 2 framewark agreement. or
(b) concluding a framewerk agreement as regards which public services contracts are likely to constitute the greater part
oy value of the contracts based on the agreement
t must comply with the requirements in subsectons (2). (8) and (7) before starting the process of orocurement.
(2) The authority is fo be treated for the purposes of subsaction (1) as having started the process of procurement as regards what
s proposed to be procured 3s s00n as it takes whichever of the following steps s the first 1o ocour—
(8) sencing 3 notice %o ¥
selected 10 tender or
agreement relating 1o what is propesed {o be procured

Official Journal of the Eurcpaan Union for the purpose of inviting tenders, requests 10 be
to negotiate or requests to particpate n relation 1o @ public services contract or framework

(b) pubishing an advertsement sesking offe's or expressions of interest M relation o such 3 contract o framewok
agreement

N in order to seek an offer or expression of interest in relaticn to such a contract or framework

xes00nd to 3n unsalicited ofer or expression of nterest in reiaton fo sush 2 cont
ding such a framework agreement

might improve the econcmic. social and environmental well-being of the
ocurement. & might act with a view to securing that improvement

s the area consisting of the area or areas of the one or more relevant authorites on
o 5. o contracts based on 3 framework agreement zre, intended o be made

Social value - legislative context

Procurement Policy Note 06/20:

Procurement Policy Note — Taking Account
of Social Value in the Award of Central
Government Contracts

Action Note PPN 06/20 September 2020
Issue
1 This Procurement Policy Note (PPN) launches a new model to deliver social value

through government's commercial activities. Central govemment organisations should use this
model to take account of the additional social benefits that can be achieved in the delivery of

its confracts, using policy aligned with this s priorities.
Action
2. Social value should be explicitly in all central

where the requirements are related and proportionate to the subject-matter of the contract,
rather than just ‘considered’ as currently required under the Public Services (Social Value) Act
2012. Unnecessary burdens should not be placed on commercial teams or suppliers.

3. In scope organisations must:

Familiarise themselves with the social value model at Annex A, including the menu
of priority policy themes and outcomes that can be applied in new procurements.
Ensure all those involved in activity in the 1 complete the
e-leaming on social value which can be accessed via the Govemmen cial

College.

4 Further detailed guidance on applying the model will be published on GOV.UK
Procurements related to construction, capital investment and infrastructure projects above
£10m should use the pricrity themes and cutcomes in applying the Balanced Scorecard for
Growth (PPN 09/16) and the guidance on this will be updated.

Dissemination and Scope

5 This Procurement Policy Note (PPN) applies to procurements covered by the Public
Contracts Regulations 2015, and applies to all Central Govemment Departments, their
Executive Agencies and Non Departmental Public Bodies. Together these are referred o in
this PPN as 'In-Scope Organisations’. Please circulate this PPN within your organisation,
drawing it to the attention of those with a commercial and procurement role.

Timing

6. This PPN is effective from the date of publication. The socig
applied to all new procurements from 1 January 2021

Background

Mandate -
:cr-ev:gm P m«fmﬁﬁ s nght thd 'Io% m i n
weighting




Social value - PPN 06/20

“In-scope organisations”

- Centra.l Government Departments, Executive =T Kt
Agencies and Non-Departmental Public Bodies) — e.g. of Social Value in the Award of Central
o o g o Government Contracts
Network Rail, Ministry of Justice etc..

Action Note PPN 06/20 September 2020

Issue

: ¥ This Procurement Policy Note (PPN) lsunches a new model to deliver social value
through go il Central gor should use this
model to take account of the additional social benefits that can be achieved in the delivery of
its contracts, using policy outcomes aligned with this Govermment's priorities.

Action
2; Secial value should be explicitly evaluated in all central goverment procurement,
where the requirements are related and proportionate to the subject-matter of the contract,

Applies to procurements covered by the Public e s
Contracts Regulation 2015. P et s

e-leaming on social value which can be accessed via the Govemment Commercial
College.

4. Further detailed guidance on applying the model will be published on GOV.UK.
Procurements related to construction. capital investment and infrastructure projects above
£10m should use the priority themes and outcomes in applying the Balanced Scorecard for
Growth (PPN 09/16) and the guidance on this will be updated.

Dissemination and Scope

° ° 5 This Procurement Policy Note (PPN) applies to procurements covered by the Public
onstruction, Capital Investment an e =
, Executive Agencies and Non Departmental Public Bodies. Together these are referred o in

this PPN as 'In-Scope Organisations’. Please circulate this PPN within your organisation,

Infrastructure projects >£10mill to use social e ———

6. This PPN is effective from the date of publication. The social value model should be

value model in applying the Balanced W

7. Whilst the overarching objective for the Gor 's will remain

Scorecard for Growth (PPN 09/16). e e e e KA b s e




- Must explicitly evaluate social
value with a minimum weighting
of 10% of total score

- Evaluation of the social value
aspect of the bids should be
qualitative

- Commercial teams choose which
social value themes are relevant
and proportionate to the
procurement and apportion
weighting accordingly

PPN 06/20 - Key learnings

Themes Policy outcomes

Theme 1 COVID-19 recovery Help local communities to manage and recover
from the impact of COVID-19

Theme 2 | Tackling economic inequality Create new businesses, new jobs and new skills
Increase supply chain resilience and capacity

Theme 3 | Fighting climate change Effective stewardship of the environment

Themed4 | Equal opportunity Reduce the disability employment gap
Tackle workforce inequality

Theme5 | Wellbeing Improve health and wellbeing

Improve community cohesion




COVID-19
recovery

Help local
communities to
manage and recover
from the impact of
COVID-19

\N

S

Tackling
Economic
Inequality

Create new
businesses, new jobs
and new skKills
Increase supply chain
resilience and capacity

Flighting Climate
change

Effective stewardship of the
environment

PPN 06/20 Social value themes

Equal
Opportunity

Reduce the disability
employment gap
Tackle workforce
inequality

J

Wellbeing

Improve health and
wellbeing

Improve community
integration



PPN 06/20 in a Nutshell...

8 Policy Outcomes
24 Model Award Criteria
Model Evaluation Questions

Model Response Guidance
Reporting Metrics







How to manage social value %

4/ REVIEW 1/ PLAN

3/ MEASURE




- 100
volunteer
hours
provided to
young
people for
career and
interview
support

- 40 young
people
experiencing
career and
interview
support

How to measure Social Value %

- Change to

levels of
confidence
of individual
young
people - this
could be
measured
Via a survey.

- Changeto

educational
and career
paths of

young
people

Who does what to who? How?
Who benefits?




Ranked 32,306 out of 32,844 in
England for overall deprivation (1
being the most deprived).




Generating Social Value
(example inputs)

* Provide employment opportunities for local people
* Apprenticeships
* Minority backgrounds
*» Unemployed
* Criminal records

* Supporting businesses
* Social Enterprise
* Local businesses
* SME businesses

« Women owned /BAME owned/Young person owned etc..

f
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v
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* Providing training
» Upskilling your employees
* Including subcontractors
* STEM
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Monetisation %

Impact metric
(net inputs, outputs or outcomes)

X

£ “Monetised value”

= Monetised social value
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The difference we are making | e oot connny

Reporting our 2019 social value achievements
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www.supplychainschool.co.uk - social value

SUPPLY CHAIN SUSTAINABIUTY

Social Value: What is it and Why is it
Important? 2021

This selfenrol leaming pathway contains beginner-level resources that will
help to understand whal social value is and why it is impertant. The content will

‘ Contents

introduce you to relevant social value legislation, pelicy and the current

industry landscape, It will also cover drivers for social value as well as the
business case for addressing this topic, It is the perfect place to start if you

want o know more about social value, but don't know where ta begin.

Introduction: Purpose of the Social Value Tools Report 03
SCHL i e ‘What is Social Value? 03
Introduction to Social Value Measuring Social Value 04
e ter e - Client Requirements 05
e [ Ot - Reasons to Measure Social Value 05
Social Value Framework and Tool 06
COMMUNITY, EMPLOYMENT, SUSTAINARILITY STRATEGY - What is a Social Value Framework? 06
Social Value in the Built Environment - Industry Briefing 2020 - Adttrik of Fi rh 06
;(';:nl WS S ey i - What is a Social Value Tool? 06
built environment ST —_— D45 mins - Frameworks and Tools - How do they work in combination? 06
A Study on Tool Providers o7
B coMMUNITY - Methodology o7
Social Value Act: Introductory Guide - Social Value Frameworks o7
DOCUMENT / PRESENTATION Review of Social Value Tool Providers 08
mm © 60 mirs Glossary 23
COMMUNITY, EMPLOYMENT, TRASNING AND SKILLS Special thanks to:
N Social Value in the Built Environment: Webinar Recording SOCIAL VALUE TOOLS .
il {arHACT OIMPACT  Oloop  { perivene
- REPORT :
th riveu' @ ey vave

COMMUNITY, TRAINING AND SKILLS
The Business Case for Social Value in FM
vioko|

| scomnen | acoumso |

Prepared by: Vaishali Baid
Supported by: Samuel Walker



http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/learningpath.php?id=402

www.supplychainschool.co.uk - case studies

e

b Social Volue Is about getting even R = Network Rail Social Value Framework

better at managing and mitigating / <y
~=  the negative impacts that we have = o : e s i S PO DR Sdes 501 Rpraae cy Lo
AN A e i roactively and positively managing impacts onpeopleand  Re (1 LLCLI 12 alr PUILUUU“ via a
Watch on 3 Yadube -~ : . TN 1 3 -+ 8
P development partnership

What Social Value Case Study from TiL
TRAINING AND SKILLS, WASTE means to Network Rall
AND RESOURCE EFFICIENCY
HMP Foston Hall Find out about Network Rail’s
Streeﬂamp project approach to delivering ...

DOCUMENT / PRESENTATION

Learn how a project to

TRAINING AND SKILLS STEM Education

decommission 14,000 streetlamps HMP Elmley: Ready for

: e Programme
delivered £34,262 of social value the Gate Drylining Citates THe Tt
Academy : f
gamma Gen‘eratlon O
A case study on delivering social Engll’leerS
£
Network Rail Supporting Rough Sleepers e Discover how Osborne is

tackling the training and skills


http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=3555&modtype=resource
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7426&modtype=page
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=2394&modtype=url
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7430&modtype=resource
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=8601&modtype=page
https://learn.supplychainschool.co.uk/local/tlactionplans/resources.php?term=community+engagement

www.supplychainschool.co.uk - social value

Eliminating Waste & Delivering Social

1 1 . 3 s i Community Engagement
Introduction to Social Value - Case Study Lunch 'n’ Learn ; y Bl5dE
Value The what, why and how of community engagement
A 1 hour case study Lunch 'n' Learn with PPE and workwear ...
Explores what Social Value is, and why Friday. 11 February 2022, 11:00 AM - 12:00 PM
clients are ...

o 3
QUSTERRISIER W Stiare

4

it Ly
cith FIR: Recruitine people. fairlv and inclusivelv

T Aanica Nailly

EMPLOYMENT COMMUNITY
H.R: Recru.ltlng p.eople’ ; What S6¢ialValue means to Network Rail
fairly and inclusively Community Engagement -

E-LEARNING MODULE

insight from Skanska

All stages of the recruitment

process and where you should VIDEO

consider fairness and inclusion


http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1010&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7573&modtype=tlevent
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1880&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=8593&modtype=page

www.supplychainschool.co.uk - social value

Community

SCHolL

- 31”"'.
A

Oyl

Eliminating Waste & Delivering Social

Value - Case Study Lunch 'n' Learn Wages Business Bytes
A1 hour case study Lunch 'n’ Learn with PPE and workwear ... 171% of employee jobs in the UK (4.8 million jobs) ...
Friday, 11 February 2022, 11:00 AM - 12:00 PM Thursday, 10 March 2022, 10:00 AM - 12:00 PM

:= Social Value | &%
=% ond Design |
of the Built " e
S Environment

Social Value & Design of
the Built Environment

Social Value Model Quick Reference

Table
DOCUMENT / PRESENTATION R
Hewsocaland compumily Model Evaluation Question, Model Award Criteria, Model ... e el]'b elng In The
sustainability can be achieved . .
through creative design BUllt EHVer nment

m @ 60 minutes


http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1010&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7759&modtype=tlevent
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=6924&modtype=resource
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7573&modtype=tlevent
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=2355&modtype=url

SUPPLY CHAIN SUSTAINABILITY

SCHOL

—

5 0207 697 1977

iInfo@supplychainschool.co.uk

supplychainschool.co.uk
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