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Introduction

When it goes wrong

1. Operative hit a Low Voltage main cable and was on fire 

2. Operative hit a High Voltage cable encased in concrete and received 60% burns 

3. Operative damaged the duct of a 275kv cable encased on concrete 



Learning from incidents

1. Blame is entirely 

counterproductive

2. Failure, and our 

attitude to failure, 

is critical to learning 

and improvement

3. Feedback is at the 

very heart of 

improvement and 

growth

4. Cognitive dissonance 

becomes more 

problematic the more 

experienced and 

influential you are

Utility Strike 

Avoidance 

Group Charter 

9 commitments

8) Provide utility 

strike information in 

the format 

requested by USAG 

as part of the annual 

report into utility 

damage



Reduce dig 
technology

Essential standards 
document and 

guidance

Client, PD to PC 
handover process 

review

Utility damage 
Risk reduction 

plan

Review year end 
performance 

data

Robust Comms plan

Full alignment to the 
industry best practice

EUSR Locate Utility 
Services training 

Critically evaluate 
leading and lagging 

indicators

Utility Services 
Avoidance 
Roadmap

Competency 
assurance 

GPR gated 
process 

Equipment, tooling 
& PPE

Systematic and data led approach

Cultural development 
behavioural led focus



Quick wins  

EUSR Locate Utility 
Services accredited 
training 
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