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Clancy Service Avoidance & Safe digging training

o NRSWA Streetworks Operative
* Minimum requirements NRSWA Streetworks Supervisor
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What detection ‘kit’ we use & how we monitor [EEEEE Cary Group & v G

Date: 12/06/2020 C.A.TAdrian Peel CAT 10/CAEN03.9262 Area:North East Depot:  Sundertand
Operator: SN England

« Dedicated planning and enabling teams
« Site Visits and walk overs
« PAS 128 Surveys - LSBUD/Open reach/DigDat/Select

Surveys

CAT Manages Criine Cangy Group
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What excavation ‘kit’ we use




‘Reinforcing the message’

Start Point (SP) (cuny

Breaking ground and excavating is one of the most high-

risk activities you will carry out.

Don’t ever dig
on your

Launch Campoign with AD wideo to give safety

= mossage and COMMBNCo CIMPAgn -
Videos
OFS Management feam and HSEQ Team joint site
Posters wizts 10 discuss ABC's of zerace svordance with
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Workshops -
Toam Warkshope — Fishhone rot cause anatyss
Assessments {extond inuite to clieat water techs)
CAT Downloads
o Hard hitbag wic=o viewings — To highlight why
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submitted — Prize for best fesdback

Supervisor and HSEQ Advisar weekly inspections
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Reward
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Service Avoidance Campaign

- 0Ps Management Team and Clent Team jaint site

Visits to dizcuss service avaldance with tcams
Implement leam Workshop kedback

Introcuce joint depat/team reward (bacon rolis etc)
1T 20 strikes for the week
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Ervironment Wellbeing Cusality

Toolbox Talk — Group Communication reminder

Service Avoidance Golden Rule No.1

Ervironmeant Wellbeing Cuszlity

Toolbox Talk — Group Communication reminder
Service Avoidance Golden Rule No.2

Environment Wellbeing
Toolbox Talk — Group Communication reminder
Service Avoidance Golden Rule No.3 “Zero Harm the Clancy way' -
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Toolbox Talk — Group Communication reminder
Service Avoidance Golden Rule No.6
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;‘3 Service Avoidance Golden Rule No.10

Toolbox Talk — Group Communication reminder

‘Zero Harm the Clancy way’ — Assume Everything is Live
In support of ‘Zero Harm the Clancy way’ remember that nothing

is so important to all our families that it cannot be done safely

and without harming health or the environment.

PEELED

Underground services are widespread. Assume they are present unless you
have confirmed location/present or been shown otherwise.



o whyido we damage services

Pressure — Perceived/Self Imposed/Actual
Taking short cuts

Not following process — Intentional rule

violation

'« _Mistakes/Errors — Unintentional rule

violation

Productivity incentive schemes
Lack of training

Lack of experience

Poor communication Poor Attitude,

Behavior, Culture



Panel Reviews and findings

 Panel Reviews are held after every utility damage

 Purposeto find root cause and implement any
recommendations

Any learnings are shared with the whole contract.

Panel Review Common themes

* Incorrect/lack of use of CAT & Genny
« Rescan as you dig
 Use of all 4 modes

« Digging directly over a known service

Changing Behaviours

* Refresher Training

« Competency assessments

* Increased monitoring — site visits
 Weekly downloads and feedback

« Campaign workshop participation
* Video message




( Clancy

Bi-Weekly Comms Update

Intro by Framework Director

Incident updates and Lessons Learnt
Toolbox Talks — Group and contract specific
Focus Areas

Best Practice

Close by Framework Director




H&S Attitude, Behaviour & Culture (ABC'’s)

Risk perception is the ability of an individual to recognise a certain amount of risk
Risk tolerance refers to a person’s capacity to accept a certain amount of risk.

The inability to accurately perceive risk may lead to higher risk tolerance levels, which can
encourage high-risk behaviour.

Occupational and non-occupational risk taking are related — The greater risk tolerance in
individuals are acceptina of a wide varietv of risk behaviours both on- and of-the-iob

Lower risk perception Higher risk tolerance High-risk behavior




What we are doing to reduce incidents — food for thought & ‘take aways’

Management of Service Avoidance — Robust process and procedures periodically reviewed, updated and

communicated

Panel Review for every service damage
Improved/Consistent Communication
Targeted Service Avoidance Campaigns
Safe digging video

12 Golden Rules to Service Avoidance
gCATS linked to RD Portal — live system
Service Avoidance detection equipment - SUPERusers
VacEX and mini VacEx

RAG rating for gangs

ABC Tours — Attitude, Behaviour, Culture

Leadership, Engagement and Communication



Best Practice Advice

{ Clancy

Health & Safety
Zero Harm, the Clancy Way

Service Avoidance
“Best Practice Advice”
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