
How do most organisation’s change behaviours
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Who’s choice counts the most?

Leaders

Managers

Supervisors

Operatives

Customers

You get the Culture you 
deserve as a

Leader 
Manager

Supervisor 



Strategy for Change

• Contract & Culture Understanding

• Branding & Integrating

• Infecting the teams

• People are the Solution

• Responsible for choice

• High performing teams

• +ve peer influence

• Supervisor Development

• Organisational Coaching Skills

• Integrating Feedback and 

coaching skills into the 

business
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