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D | D Join at slido.com

e #6835463

(@ Start presenting to display the joining instructions on this slide.
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CECA South West Foundations Group Introductions

Have you heard of the CECA
Foundations Group

( Start presenting to display the poll results on this slide.
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CECA South West Foundations Group Introductions

What do you think the CECA
Foundation Group does?

( Start presenting to display the poll results on this slide.
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CECA South West Foundations Group Introductions

*Changes to Key Roles

* Mike Wilcox — Chair

* Pete Boden — Vice Chair

* Dan Wardrobe — Secretary

* Jack Walker — Events Planner
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South West Foundations

Engage with
contractors
outside of

Expand the
~ regions
networking
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CECA South West Foundations Group - Members

South West Foundations

No. CECA SW Foundations * From the initial 3 founding members
Group Members of the group (Jack Walker, Dewi Lii &
25 Connor Speake) all the way back in
2017.

20

e Throughout the years the group has
15 continued to grow with further

members equally as passionate about

promoting the industry to the future

10 .
generations.

* We now end 2023 with 22 members
with more members looking to be
recruited in the early part of 2024 to

2017 2018 2019 2020 2021 2022 2023 . .
provide us with more outreach.
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School Engagement
* The SWFG have attended (Primary, Secondary & University)
36 engagement sessions
since 2017, with a drop in
2020 due to Covid.

* Based on an average of 50
students per session, CECA
SW foundations group have
interacted with approx. 1,800
students promoting the

industry. 2020 2021 2022

2023

WWW.ceca.co.uk
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South West Foundations

Time spent of Foundtions Group

* A primary objective of the
group is promoting the
industry, 61% of the groups
time has been in the form of
school engagement .

CPD Events
20%

School
Engagment
61%

Site Visits
19% * As well as engagement the
foundations group has also
amassed 1.5k views on

YouTube.

m CPD Events  m Site Visits School Engagment
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South West Foundations

* Key Engagement Event
* NAS 2023
e Civsoc Careers Fair

e Blundells School Careers
talk

CECA Southwest Foundations - You wee

R O R L e -

. The CECA SW Foundations Group aim to
The CECA SW Foundations Group aim to ‘ promote the Civil Engineering and Constructi...
promote the Civil Engineering and Constructi. Tmo - Edited - ®
imo-®
ok f f .
**A day in the life of a Site Engineer** Day in the Life of a QS
Archie Terry is currently working in the ...5ee more Dan Wardrobe is an Assistant QS with Griffiths and

— below is a brief explanation on the role of a QS in

ﬂ construction.

CECA Southwest Foundations - You +++ wors are responsible for the managing all

. . @ The CE‘C"‘hSVé F“I*‘E"d-’"D"S GfOUZ 2‘"‘ ": costs relating to construction projects on
! () g gnsstng ancCansnatt ontractor completing the work. Being

:d in all stages of a project from pricing a
nitial tender stage through to contract

1 final accounting the project with the
works are complete.

**A Day in the Life of a Site Agent**

@veyors' primary function is the financial
vject to achieve and report a profitable

*t just about saving money to achieve a

me but also by managing risk correctly to

pected surprises occur further down the

to the relevant legal and quality standards
.‘Q"‘stry to meet with the clients demands.

WWW.CeCa.Co
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No. CECA SW Foundations Group

m Growing the Group s Members
35

e Wider range of locations 30

e Wider range of 25
Experience / Careers

20

15
— ? S
10

e Engage with more
Apprentices 0

e Engage with more
Member Companies

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

e Current =—Forecast
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South West Foundations

School Engagement
(Primary, Secondary & University)
30

25
20
15

10

0
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Current M Forecast

WWW.ceca.co.uk

S

Growing Engagement
Portfolio
New school visits

Better engagement with
current schools

Links with Academy Trusts

%

More Engagement

Links through existing
schools - Blundells

Links through C&E Hub

Produce a range of
standardised activities
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South West Foundations

Sed ¢ iy p

More Members The Group CPD events More Engagement
Encourage / nominate Site visits to your projects LinkedIn Spread the word to schools
individuals Engage with the posts you have links to

Offer equipment for
engagement events —
Dumpy Level

Spread the word within Day in the Life of ...
your business

Suggest activates relating

to the projects you're
working on.

WWW.ceca.co.uk



CECA South West Foundations Group Introductions

How can you specifically help
the Foundations Group?

( Start presenting to display the poll results on this slide.
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Many Thanks



CECA South West Foundations Group Links

e CECA SWFG Website

« CECA SWFG Linkedin Profile 35
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