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Problems

UK Construction

» Severe labour shortage
stifling growth (225,000
needed by 2027)

 Lack of quality candidates

 Struggle to demonstrate
social value/CSR

Military Service Leavers
and Veterans

Lack of understanding

about the industry

_ack of ability to “translate”
KSE

nability to meet the “right”
companies
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ERV - What

Beta digital community on which Employers, Military Veterans
and Service Leavers can meet and collaborate on employment
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John Davies JP VR

Chief Operations Officer at Project RECCE | Director at Vanguard Training | Army Reserve Officer | Justice of the Peace

Your Location Member Category

Romiley, United Kingdom Staff member

ERV - What

Beta digital community on which Employers, Military Veterans
and Service Leavers can meet and collaborate on employment
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Emails

Your user portfolio (add-on) is empty! s
=] jd@projectrecce.org ()

Start sharing your content/work with others

Go to user portfolio (add-on) Your Location

About Edit

Summary:
Skills:  Mechanical Engineering Overhead Cranes MOD A1 ASS5S00
Mentoring Educational Assessment Military Management
Continuous Improvement Lean Thinking Cultural Awareness Manual Handling
Groups
Social Media Marketing Lean Practitioner Cranes Instructional Skilis Engineering
Bench Work Leadership Development Defence Training Delivery

Best Practices

Military Experience Training Defense Maintenance Management 290 members

ERV - What

Connecting UK military veterans and service leavers with
forward-thinking employers.



ERV - What

 ERV personal profile
 Company Page

« Jobs Board

« Community Groups
* Newsfeeds

* Private Messaging

 AFC/ERS support
page
« Just Giving page

« Training &
Development area

« Wikl area




600+ beneficiaries supported
so far since 2018

50 Charity Ambassadors
5000+ followers on LinkedIn
3800+ followers on Facebook

93%

in full time employment or
education

Over

£2.5m

Generated in social value



Impact

COMMUNITY BRAND BUSINESS SUSTAINABILITY
GROWTH



How

Help grow Project RECCE
as a digital community
Generate social value

Demonstrate corporate
social responsibility

Evidence your commitment
to the armed forces
community



Why - Recruitment

Typical costs

10% - 30% of salary to
recruitment agencies

Project Manager - £50,000 P/A x
10

(15%) £75,000 P/A

Improve retention

Wrap-around support in
ﬂ perpetuity for former military
<, employees



Annual

Sponsorship
Company Micro/Small Medium Large
size (<E4m) (<E50m) (>£50m)
(turnover)
Suggested
annual Donation £20,000 £30,000

sponsorship

Become a strategic charity partner of Project RECCE



Sponsorship

24 month strategic
partnership,
detailed in MOU

£xx,Xxx annual sponsorship

Access to ERV

Place on every Pathways
iInto Construction course

Reserved s

pace at

Employment fairs/events

Use of PRI

Q



Help veterans

Help us
Help you
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Rt. Hon Johnny Mercer MP
Minister for Veteran’s Affairs



Questions




Get In touch

Project RECCE CIO

Hillside Farm
Romiley
Stockport

Gtr Manchester

[d@pro

SK6 4PY
0161 240 7544
IectRECCE.orqg

WWW.Pro

lIectRECCE.orqg

erv.projectrecce.org


mailto:jd@projectRECCE.org
http://www.projectrecce.org/

Warrant Officer Class 1 Matt Bragg MBE

Head of Movement Controller Trade, Royal
Logistics Corps.

I have had a busy and thought provoking couple of weeks attending the Project Recce
Pathways into construction course.

Project RECCE CIO deliver a unique transition programme to service leavers supporting
them into civilian employment in construction. The days have been packed, not only
developing an understanding of the construction sector, but highlighting some of the
potential pitfalls of service transition and the struggles faced by veterans... absolutely
invaluable!

One thing | will certainly take away from these past two weeks is that there are some really
supportive individuals and organisations willing to step forward and help service leavers.
The positive ripple effect that Project Recce creates enhances, improves and | will go as
far a saying, saves lives.

I have now been able to structure MY plan. A plan that not only frames the next eleven
months in service and a transition into civilian life and employment, but one that ensures |
am successful in my (next) chosen career.

My journey is only just beginning, one that now feels significantly more informed, focused
and positive.

November 2022 Pathways into

Construction Course
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