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Ceca Alasdair Reisner - CECA Chief Executive

Update on CECA National

» Clients, Policy & Workload

» Health, Safety & Wellbeing

»  Skills & Training

» Careers & Recruitment

» Sustainability, Carbon & Social Value
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Ceca Alasdair Reisner - CECA Chief Executive

Clients, Policy & Workload

» Manifesto launch
» Budget submission
» Contributed to Juergen Maier Rail Review

» Contributed to Labour Major Capital
Infrastructure Review

» Highways Leadership Group
» Industry preparation for AMP8
» Leading work on payment for CLC

» Refreshed Energy Group including Energy
Infrastructure Pipeline
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Clients, Policy & Workload

» Budget 2024
Saved c£200 million of R&D tax
credits for construction
Secured commitment to examine
Judicial Review system
Full expensing for hired plant
New ‘Star Chamber’ for
infrastructure

» New priorities:

Local authority funding
Frameworks review

Standardised pipelines

Alasdair Reisner - CECA Chief Executive
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Alasdair Reisner - CECA Chief Executive

Skills & Training

» Infrastructure Sector Plan under
development

» Funding increased from £2 million to

£2.8 million
» Themes:
» Pipeline research (skills demand)
» Infrastructure Skills Hubs
» Upskilling proposal
» Competence
» Career pathways?

» CSCS — next steps?
» CITB Consensus — early 2025
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Ce Ca Alasdair Reisner - CECA Chief Executive

Careers & Recruitment

» Transferring ownership of CLC Culture of Workplace group to
new chair

» Leading on development of EDI strategy for UK construction

Change Construction Playbook to incorporate rules on EDI
good practice

Create EDI community for construction
One site for all employer support
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Ce Ca Alasdair Reisner - CECA Chief Executive

Sustainability, Carbon & Social Value

» Continue work to develop Zero Diesel
Routemap

Standard measurement
Case studies

Diesel generator pledge
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NRMM Consultation

» EV Sprint project — Electric LGVs
»  Working Group on grid connections to sites
» Carbon good practice events

» Social value group?
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Ce Ca Alasdair Reisner - CECA Chief Executive

Sustainability, Carbon & Social Value

@ Delivering Zero Diesel Construction C®nstruct - QL &

Case studies — Improving efficiency
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Ceca Alasdair Reisner - CECA Chief Executive

Aging Assets Conference

» Focus on ensuring industry capacity and
competence to tackle renewal of life-
expired assets

» Aerospace Bristol - 11 September 2023
» Free for all members
» Opportunity to present case studies

» Representation from clients, contractors,
designers & regulators

» Establish Aged Assets community to support
ongoing work
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