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Welcome aboard

Do familiarise yourselves with the new
contract. It’s not the same as Gen 3 or
Gen 4.

Do talk to me especially if you have any
live Gen 5 project or you don’t know me.
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These forums are for you
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Who is here today?
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Genb5 - A few months in

How is it going for you?

Any
thoughts,
guestions

or
concerns?




Recap of how call-offs work

Conditions

l":&\

Direct Award

00e

Proposed for Proposed for
works up to £100k works up to £2m Not available Not available
(Cascade system) (Rotation system)

Works over £100k Works over £2m
Mini or or All Call-offs All Call-offs
Competition where required by the where required by the
(Traditional) Client Client

The use of Direct Award is optional - you can still follow the same mini-competition process as before. How you ® G 5
procure work should form part of the wider delivery strategy - contact us if you need advice! O en




Gen5-2 Tenders so far

Gen5-2 projects awarded
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5-2 Forward
Workload

Hampshire County Council:

« G5_2E_HCC_008 - Worthy Road / London
Road Active Travel Improvements - £770k -
July 2024

* G5_2E_HCC_012 - A27 Segensworth Link -
Walking & Cycling - £600k — Sept 2024

Devon County Council:

e G5_2W_DCC_030 - A38 Deep Lane Pedestrian
Cycle bridge — £4.9million - June 2024

 Possible HWRC works, about £5million - 2025
tender



Gen5-3 Tenders so far

¢ West Sussex County Council

« G5_3_WSCC_025 - A259 Bognor Regis to
Littlehampton Corridor Enhancement Scheme

— Qut for tender




Workload

North Somerset Council

 G5_3_NSC_005 - Package of 4 schemes along
A38 corridor - £7million - June 2024

 G5_3_NSC_006 - Single scheme at Downside
Road on the A38 — £9million - July 2024

Torbay Council

 G5_3_TC_024 - Preston and Paignton Flood
alleviation & Public realm works — £13.5million

— June 2024

5-3 Forward
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KPIl and Gen5 Portal

e Access to the Gen5 portal

Reviewing the forward workload
KPls

Gen 5 Forum - Portal
Suggestions/Feedback




Gen5 Website



Discussion points

Value engineering

2-Stage tenders




Any further
thoughts ?

Gen5@hants.gov.uk | Gen5framework.co.uk




