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Ceca Alasdair Reisner - CECA Chief Executive

Core pillars

New core pillars model launched in 2024

« Clients, Workload & Policy
 Skills & Training
 Sustainability & Social Value
* Health, Safety & Wellbeing
* People & recruitment
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Clients, Workload & Policy

» Major policy wins following manifesto
Capital spend protected

Five-year rolling budgets
NISTA
National Infrastructure Strategy

Planning reform

» First Aging Assets conference
» First Al conference
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Ceca Alasdair Reisner - CECA Chief Executive

» Secured £625 million in funding for News story
Government unleashes next
Construction Sk]lls 'in England generation of construction workers to
build 1.5m homes
’ New Skills MiSSion Board With UK New training will help deliver 1.5 million homes which will
Government _ Thursday gs;rs\;o;mcommumtlesanddnvegrowththroughthePlanfor
» Developing Infrastructure Sector
Plan
» £2.8 million of investment in skills
Eew tralplng hubs w r Infrastructure
upport for seminars
Pb Sector Plan

Skills pipelines
New entrant engagement
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Ceca Alasdair Reisner - CECA Chief Executive

Sustainability & Social Value

&l oelivering Zero Diesel Construction CENstrucl or =

» Led development of Zero Diesel
Routemap in 2023

» Developed online platform to
showcase member good practice

» Developed proposal for Better
Infrastructure roadshows for

rollout in 2025
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Ceca Alasdair Reisner - CECA Chief Executive

Health, Safety & Wellbeing

» Secured revised CITB Leaders
& managers test

» Supported Diabetes Safety
Organisation as part of Stop.
Make a Change

» Refreshed Utility safety wheels
in response to member
demand
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People & recruitment

» Led UK construction industry
response to Government’s
Employment Rights Bill

» Led creation of industry’s first
cross-construction EDI community
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Questions
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