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Digital 
implementation
checklist



Common 
operational 
challenges

Increasing 
sector pressures

Operational 
inefficiencies

Compliance, 
health & safety

Lack of reporting & 
data visibility



Why go digital
with a field
operations
solution?





90%
increase in 
available time

75%
increase in 
communication

70%
increase in
HSE reporting

80%
increase in 
auditability

What are others 
experiencing?





Safety
The Swiss Cheese model



Safety
“We have greater visibility to on-site safety and quality information. 

 We want to continue to be the leaders of safety in our industry,

 and field management software has made that possible.”

 Sarah Duffy, SHE Operations Director

51
Fatal injuries 
to workers in 
2023/24

1 https://www.hse.gov.uk/statistics/assets/docs/construction.pdf

47,000
workers who suffered a 
non-fatal workplace injury 
in 2023/24



Solutions that close gaps around compliance



Organisations running 300 operatives

    
                   
                                     



Transforming civils operations together

Scan the QR code to visit 
the Re-flow website
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