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TIMELINE

16™ December 2024 5t February 2025 15t May 2025 28t November 2025
4th July 2024 English Devolution White Letter from Jim KCC - Local Government LGR Proposal (Business
General Election Paper Announced McMahon (Kent not Elections Case) submission
selected for DPP) deadline
[ @ ® @ ® @ ® @ ®

30t July 2024 10" January 2025 21t March 2025 26'" November 2025

Transport Infrastructure KCC & Medway request Kent invited to submit Autumn Budget

Review to be included in DPP proposals for Local

Government

Reorganisation



4th July 2024

General Election



30t July 2024

Transport Infrastructure
Review



16th December 2024

English Devolution White
Paper Announced



10t January 2025

KCC & Medway request
to be included in DPP



5th February 2025

Letter from Jim
McMahon (Kent not
selected for DPP)



21st March 2025

Kent invited to submit
proposals for Local
Government
Reorganisation



1st May 2025

KCC - Local Government
Elections



26t November 2025
Autumn Budget



28th November 2025

LGR Proposal (Business
Case) submission
deadline



Local Government Reorganisation (LGR)
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Mot included in interim plan. Referenced as a preference by Gravesham and Dartford.

The S-unitary model proposes the following areas: Darfford, Gravesham, parts of Medway west of the River
Medway, and Swanley; Sevenoaks, Tonbridge & Malling, Tunbridge Wells, and Maidstone (excluding Swanley);
the remainder of Medway with the western part of Swale (Sittingbourne area); the rest of Swale (Faversham area)
combined with Canterbury and Thanet; and finally, Ashford, Folkestone & Hythe, and Dover.
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OUR COUNCIL STRATEGY 2022-2026
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Local Transport Plan
CECA, 1 October 2025
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A statutory requirement of KCC as a Local Transport
Authority, under the Transport Act 2000 (and as amended by
the Local Transport Act 2008).

* Act says: Each local transport authority must—

(a) develop policies for the promotion and encouragement of
safe, integrated, efficient and economic transport to, from and
within their area; and

(b) carry out their functions so as to implement those policies.

*In summary - what the county needs where, by when, and why
It needs it



A fifth plan covering the period to
around 2037. Balancing needs for
current network with investment
In new and improved networks.

The Local Transport Plan was
adopted on 19" December 2024

following a vote by Kent County
Council.

LOCAL TRANSPORT PLAN 5

STRIKING THE BALANCE

DECEMBER 2024

Note: LTP published on KCC website at

https://www.kent.gov.uk/about-the-council/strategies-and-
policies/service-specific-policies/roads-paths-and-transport-

policies/striking-the-balance-our-local-transport-plan

BRIEFING TO CECA 18
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LTPs will remain a necessary part

The new leadership of KCC is of the strategic and local authority

entitled to develop a new LTP. landscape post local government
reorganisation and devolution.
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We want to improve the health,
wellbeing, and economic
prosperity of lives in Kent by
delivering a safe, reliable,
efficient, and affordable transport
network across the county and as
an international gateway. We will
plan for growth in Kent in a way
that enables us to combat climate
change and preserve Kent'’s
environment.

We will do this by delivering
emission-free travel by getting
effective dedicated infrastructure
to electrify vehicles, increase
public transport use and make
walking and cycling attractive.
This will be enabled by
maintaining our highways
network and delivering our Vision
Zero road safety strategy. These
priorities will ensure our
networks are future-proof,

resilient and meet user needs.

© The condition of our manage network is brought to satisfactory
levels, helping to maintain safe and accessible travel and trade.

@ The quality of life in Kent is protected from risk of
worsening noise disturbance from aviation.

© Health, air quality, public transport use,
congestion and the prosperity of Kent's high streets
and communities will be improved by supporting
increasing numbers of people to use a growing
network of dedicated walking and cycling routes,

0 A growing public transport system
supported by dedicated infrastructure to
attract increased ridership, helping operators
to provide more and invest in better services.

0 Road-side air quality improves as decarbonisation of
travel accelerates, contributing towards the pursuit
of carbon budget targets and net zero in 2050.

) KENT COUNTY COUNGIL

LOCAL TRANSPORT

0 Deliver our Vision Zero road safety strategy through all
the work we do.

PLANAMBITION

International travel becomes a positive part
of Kent's economy, facilitated by the county’s
transport network, with the negative effects of
international haulage traffic decreased.

© International rail travel returns to Kent
and there are improved public transport
connections to international hubs.

© Deliver resilient transport, future-proofed for growth
and innovation, aiming for an infrastructure-first approach
to reduce the risk of highways and public transport
congestion due to development.

@ Access to Kent's historic and natural environment is enhanced.

BRIEFING TO CECA
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County wide proposals for the Strategic Road Netwark

Lower Thames Crossing
M2 Junction 1 capacity
. A282 (M25) Junction 1A capacity
. M2 Junction 4 capacity and local
development connections
. M2 road capacity enhancement
M2 Junction 7 capacity enhancement
. South Canterbury A2 junction access enhancements
. A2 Dover Access / Duke of York
and Whitfield improvements
9. International haulage traffic management
10. M25-M26-A21 East-facing slips
11. M25 Junction 3 improvements
12. A21 enhancement

13. Trunking: A229 and A249 between M2 and M20 BRIEFING TO CECA




County wide proposals for the local road network

A229 Blue Bell Hill
North Thanet Link
. Alkham Valley Spitfire Way junction improvements
. Sandwich bypass improvements
. A2 Gravesend Local Junctions
. A226 Galley Hill Road
A228-A264 corridor improvements
— West Malling to Tunbridge Wells

Network-wide proposals
« Maintaining the road network

« Road Safety Vision Zero

«  Development Management Principles

- Supporting the shift to electric vehicles through
new charging points
Local road freight management




County wide propasals for the public transport network

Network-wide proposals

«  Bus Service Improvement Plan

- Local rail services

«  (yde Hire rials

«  Shared transport hubs (Mobility hubs)

- Opposition to Gatwick expansion

« Local road freight management
Improve local access to rail stations

Thameside Fastrack network growth
Dover Fastrack network growth
Hoppit - Kent's new Mobility as a Service platform
International rail passenger services for Kent
International rail freight gauge enhancement Rail network
Dover / Folkestone High Speed rail journey time improvements x
Maidstone rail journey time improvements HS1 Line
Elizabeth line extension to Ebbsfleet
Gatwick rail access improvements

. Sturry and Canterbury West rail corridor improvements BRIEFING TO CECA
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County wide proposals far the cycling network

Network-wide proposals
Publics right of way improvements

KCWIP Cycling Corridors

1. Gravesend — Meopham cyding corridor

2. Dartford — Stone cycling corridor

3. Gravesend — Dartford cyding corridor

4. Maidstone — Sittingbourne cycling corridor

5. Sheerness — Leysdown cycling corridor

6. Sittingbourne — Faversham cycling corridor

7. Charing — Ashford cycling corridor

8. Ashford — Folkestone cydling corridor

9. Folkestone — Hythe cyding corridor

10. Canterbury — Folkestone cycling corridor

11. Canterbury — Dover cycling corridor

12. Canterbury — Sandwich cycling corridor

13. Dover —Deal cycling corridor

14. Canterbury — Birchington-on-5ea cycling corridor
15. Ramsgate — Birchington-on-Sea cycling corridor

Note: the KCWIP has not predetermined
solutions — these are the corridors to focus
efforts on exploring options for
improvements in consultation with local
communities




County wide proposals for the walking network

Network-wide proposals
Publics right of way improvements

KCWIP Walking Zone Locations

1. Doverwalking zone
2. Canterbury walking zone

. Sittingbourne walking zone
4. Stonewalking zone
5. Swanley walking zone
6. Dartford walking zone
7. Heme Bay walking zone
8. Margate to Ramsgate walking zone
9. Herne Walking Zone
10.5wanscombe walking zone
11. Whitstable walking zone
12. Deal walking zone
13.5outhborough walking zone
14.Tonbridge walking zone
15. Birchington walking zone

Note: the KCWIP has not predetermined
solutions — these are the walking zones,
overlaid on the cycling corridors, to focus
efforts on exploring options for
improvements in consultation with local
communities
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Ashford district
proposals

LCWIP and KCWIP: )

Ashford to Charing KCWIP route can
improve journeys on Ashford Borough
Council LCWIP identified corridors for:

» Route 3 / 3A Highworth School
{ A20 / Magazine Road

» Charing to Charing Heath improved

walking and cycling connections

Ashford to Folkestone KCWIP routes can
improve journeys on Ashford Borough
Council LCWIP identified corridors for:

- Route 8 Beaver Road
« Route 9 Newtown

Junction 10a enhancement
to improve access onto the
Jjunction for local traffic

A28 Chart Road improvements

Network-wide proposals

+ International haulage traffic
management on M20 corridor (pg. 30)

= Retum of International passenger
rail services to Kent via Ashford
International station (pg. 48)

- Gatwick rall access: potential cross-county
rail connection towards
Canterbury / east Kent coast (pg. 44)

= International rail freight
gauge enhancements (pg.45)

» Bus Service Improvement Plan (pg.39)

= Local rail service improvements:
Marshiink line, Maidstone line (p.39)

= Improved local rail station access (pg49)

Station connection improvements — Appledore village to station » Local road freight management (pg.37)
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A299 Thanet Way renewal

A299 Thanet Way Chestfield
access improvements

Canterbury West station
quarter enhancements b

LCWIP and KCWIP: _}

Southern KCWIP route corridors from
Canterbury towards Sandwich, Dover and
Folkestone can improve journeys on the
Canterbury City Council LCWIP identified
corridors for:

» Old and New Dover Road area and into
the town centre via the Watling Street
and 5t George's Street

= Adjoining local connectors e.g.
5t Augustines / Spring Lane areas

Sturry link road

Network-wide proposals
+ M2 Junction 7 {AZ Brenley Corner) (pg. 28)

+ Retum of International passenger rail
services to Kent (pg. 48)

= Local rail service improvements: Canterbury
to Faversham line, Canterbury to Dover line (pg. 49)

+ Gatwidk rail access: potential aross-county rail
connection towards (anterbury / east Kent coast (pg. 44)

« Bus Service Improvement Plan (pg. 39)

| = Improved local rail station access (pg. 49)
» Local road freight management (pg. 37)

Sturry station enhancements

BRIEFING TO CECA

LCWIP and K{IWSP:}

Eastern KCWIP route corridor from
Canterbury towards Birchington can
improve journeys on the Canterbury City
Council LCWIP identified corridors for:

» Stour Riverside area north of the A28
» In the area between the A28 and
Chequer's Wood and Old Park

A2 junction access improvements: south
of Canterbury and A2050 Harbledown
southbound access to A2

28




Dartford distnict
proposals

LCWIP and KCWIP:_)

KCWIP walking zone proposals for

the Dartford, Stone and Swanscombe,
to build on Dartford town centre
improvements completed and
support growth and cycling corridor
opportunities and provide continuous
route opportunities into the Ebbsfleet
area with its green corridors

KCWIP cycling corridor proposals for
Dartford towards Gravesend and Stone
can improve journeys on the Dartford
Borough Council LCWIP corridors for:

» From Shepherds Lane area,
Lowfield 5t area, and Wilmot Way /
Hallford Way areas per District
LCWIP options

Dartford town Dartford station improvements
centre improvements = Congestion and onward
- further phases journey interchange

Swanscombe and Stone station
access improvements

M25 (A282)
Junction 1A
improvements

Network-wide proposals

« Lower Thames Crossing (pg. 25)

+ Return of International passenger rail to Kent via
Ebbsfleet International station (pg. 48)

+ Kent Thameside Fastrack - network expansion (pg. 41)
= Mobility asa Service (pg. 42)

+ Elizabeth Line extension to Ebbsfleet (pg. 47)

+ Bus Service Improvement Plan (pg. 39)

« Improved local rail station access (pg- 49)

+ Local oad frelght management (pg. 37)

Moeihi

A226 Galley Hill Road solution

Fastrack interchange hub at
Ebbsfleet International as part of the
redevelopment around the station

1 0] e el .‘l:-:..
=== .. i sacl 2% 2 B .‘\I I;:I :,L
d o % _Mj:ll."_‘_‘ :; d I|.
S i RS /1 Learn from potential cycle hire
. L “_:'..i;.f proposals for Ebbsfleet Garden City and
' i Ca, W MX3 potential for mobility hubs across the
& "> - | borough and into Gravesham
| A e =L W
Bean Fastrack Tunnels between Bluewater and Whitecliffe
1:50,000
T
6" 08 A 2
Miles
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A2 Dover Access, and interim improvements to Duke of York and Whitfield roundabouts

Sandwich bypass improvements

Dover Fastrack - network development

LCWIP and KCWIP: ﬁ

KCWIP route corridors from Dover towards

Canterbury and Deal can improve journeys on

the Dover District Council LCWIP corridors for:

» New routes through the Whitfield growth
area connecting to the town centre,
capitalising on the Dover Fastrack scheme
delivering more cycling infrastructure

» Improved infrastructure on Dover Road into
the town centre, to better connect existing
suburbs and new development and support
easier use of the longer distance Skylark trial
towards Walmer

KCWIP proposed walking zone improvements

for Dover Town Centre to:

» Improve access from town to seafront

« Access to town attractions to support
visitor economy

» Support the high street

» Improve journeys to schools

BRIEFING TO CECA

3 LCWIP and KCWIP: ﬁ

KCWIP proposes walking zone
! improvements for Deal Town
' Centre to:

« Improve routes from station
G to seafront and highstreet

Create higher quality street
environments for residents
and businesses

Network-wide proposals

+ International haulage traffic
management on M20 corridor (pg. 30)

+ International rail freight gauge
enhancements (pg. 45)

+ Dover / Folkestone High Speed rail
journey time improvements (pg. 45)

« Local rail service improvements:
Dover to Canterbury East line (pg. 49)

+ Bus Service Improvement Plan (pg. 39)

fazT)] + Improved local rail station access (pg. 49)
1
+ Local road freight management (pg. 37)
1:100,000
1.25 25 5
Miles
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LCWIP and KCWIP: }

KCWIP route corridor towards Canterbury can improve journeys on the
Folkestone and Hythe District Council LCWIP corridors for:

= LCWIP route D in the area around the A259 and A260, potentially
including the former Harbour branch line between the town
centre and towards Hawkinge

KCWIP route corridor towards Ashford and Hythe can improve journeys
on the Folkestone and Hythe District Council LCWIP corridors for:

= LCWIP routes within Hythe potentially including E, F, G,Hand I, T,
Q and R, covering the east-west corridors of the Marine Parade,
north-south between there to across Military Canal towards the
A259 corridor for route options towards Lympne

Network-wide proposals

» International haulage traffic management
an M20 corridor (pg. 30)

» Intemnational rail freight gauge
enhancements (pg. 45)
- Folkestone / Dover High Speed
rall journey time improvements (pg. 47)
= Return of International passenger rail services
to Kent via Ashford International station (pg. 48)
= Bus Service Improvement Plan (pg. 39)
= Improved local rail station access (pg. 49)
» Local road freight management (pg. 37)

BRIEFING TO CECA

Alkham Valley Spitfire Way junction

Westenhanger station upgrade for High Speed services.

Learn from shared transport such as cycle hire or mobility
hubs if implemented for Otterpool Park

Sub-regional active travel strategy proposal for creation
of Hythe to Rye and beyond in East Sussex - walk and
cycle leisure route via Military Canal

1:120,000
—— —
g 3.5 4
Mehen
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Gravesham
district proposals

LCWIP and KCWIP: }'

KCWIP route corridor towards Dartford
can improve journeys on the Gravesham
Borough Council LCWIP corridors for:

« LCWIP routes 1, 2 and 4 between the
Ebbsfleet, Northfleet, Springhead and
Gravesend town centre

KCWIP route corridor towards Meopham
can improve journeys on the Gravesham
Borough Council LCWIP corridors for:

« LCWIP routes 3, 5and 6 in the
Central Avenue - Singlewell Road -
A226 corridor south out of Gravesend

A2 local junctions capacity enhancements

Lower Thames Crossing

Long-term solution for the Gravesend to Tilbury Ferry

Ry e

Lo

T e
1y
Thyran

h, S gy M2 Junction 1 enhancements

Network-wide proposals
» Thameside Fastrack — network development (pg. 41)

+ Return of International passenger rail services
to Kent via Ebbsfleet International station (pg. 48)

= Bus Service Improvement Plan (pg. 39)
» Hizabeth line extension to Ebbsfleet (pg. 46)

+ Hoppit—Kent's new Mobility asa
Service Platform (pg. 42)

« Improved local rail station access (pg. 49)
« Local road freight management (pg. 37)

A
i 1:60,000
[ 0 s |
[} 0.Ts 1.5 3
Miles

BRIEFING TO CECA

32



M2 Junction 4 enhancements j
A229 Blue Bell Hill including junctions with the M2 and M20 to support bifurcation strategy LCWIP and KCWIP:

and local growth pressures KCWIP route corridor towards Sittingbourne can

improve journeys on the Maidstone Borough Council
LCWIP corridor between the town centre and Penenden
S Heath and Newnham Court / Kent Medical Campus area

Maidstone town centre improvements
- Improvements around Maldstone West station

- Potential new links to the town centre
over the River Medway

= Improved pedestrian crossings
= Town centre traffic relief including consideration

KCWIP route corridor Ashford to Charing can improve
journeys on the Maidstone Borough Council LCWIP
corridor towards Lenham and Bearsted

of a new bypass -

= Fountain Lane junction performance
» Willington Street junction performance

N L -. M20 Junction 7 improvements

= Bearsted Road junctions performance
» Linton junction performance

Rail station step free | Y

access improvements: =7 -

. Medway Valley line stations |/~ ufor
e.g. Maidstone West, Yalding |0 0

« Marden on the '

Ll
bl Whiredwiin \

THCh ” v '

Tonbridge mainline ), e
Maidstone rail journey . 1L I|' e
time improvements it ; t , " _
J Fan f:""ﬂ ,
A g ik \ V| Network-wide proposals
- { ey | et \ F - International haulage traffic management
_ WS Qi \ s on M20 corridor (pg. 30)
: s e i + International rail freight gauge enhancements (pg, 45)
: \ Siaien _ \ J - Bus Service Improvement Plan (pg. 39)
2 & e § « Improved local rail station access (pg. 49)
, AP + Local road freight management (pg. 37)
e 'y 1:90,000
- S SRR
o 1.28 28 5
Migs
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Sevenoaks distnct
proposals

LCWIP and I{CWIFJ

KCWIP proposed walking zone in Swanley
aiming to provide improved access to the
town centre, railway station, journeys to
schools and through improved pedestrian
crossing facilities and improved street
environments. This will support the
Swanley LCWIP

LCWIP route 3 and 6 to provide
corresponding east-west corridor from
Montreal Park to Greatness in Sevenoaks
via the rail station

Sevenoaks Urban Area LCWIP sets out a
cycle network for Sevenoaks with Routes
1 and 5 forming a north-south corridor
around the A225 corridor

Improved waiting facilities and Step Free
Access at Edenbridge rail station

Access at Edenbridge Town and
Edenbridge rail stations

M25 Junction 3 (Swanley
Interchange) improvements

M25-M26-A21 - slips for
journeys eastwards on M26 to
avoid Sevenoaks town centre
and villages on the A25

Bat and Ball junction improvements

Network-wide proposals

+ Gatwick expansion — KCC opposition due to
noise disturbance (pg. 44)

+ Bus Service Improvement Plan (pg. 39)

+ Improved local rail station access (pg. 49)
« Local road freight management (pg. 37)

1:120,000
R ] 1.78 345 T
Miles
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LCWIP and KCWIP: f

KCWIP route corridor across Sheppey complements

and can improve the local cycle network including the
Explore Kent Sheerness Way Ships and Chips circular Ny g
route and Sheppey Light Railway Greenway i "N\

LCWIP and KCWIP: }

A walking zone in Sittingbourne
is proposed in the KCWIP.

It aims to improve access within ;
the town centre, improve T
pedestrian safety, access to the F —
retail to the north of the railway -
line, and to improve journeys

I R [ ] (5] i L
- * - .
to school o g © i U = o
= . e 9 I?.ITTINGBG RHE ' e Vs
- -'E-1 P oxtrmems b . HH-\-" n 3
¢ * = e - :'l‘ Y -
Key Street junction improvements gh : 22/ Ll E‘““"-x.l_; i 2 il
b Ui = A -® H_?-“h-‘u"”"
el ™
Sittingbourne town traffic congestion : B bt f
relief including potential new highways - T, + W
routes between the A2 and M2 1 S o
E g I’ "
5 .--.-l-.
M2 corridor capacity o i
between Jd to J7 et i Bt E n
M2 Junction 7 (A2 Brenley Corner) -
1:100,000
I
0 125 28 5

BRIEFING TO CECA

LCWIP and KCWIP: j

KCWIP route corridor Sittingbourne
to Faversham supplements local
Borough aspirations for Faversham
and provides options complementing
or including the National Cycle
MNetwork route to connect into the
west side of Faversham

Associated with M2 Junction 7 future
upgrade and local area development,
improvements to severance to Public
Rights of Way between Faversham
and Boughton-under-Blean

Network-wide proposals

» Local rail services — half hourly frequency
on line to Sheppey aross the week and
return of London direct services (pg. 49)

« Faversham to Medway rail service
frequency improvements (pg. 49)

» Bus Service Improvement Plan (pg. 39)

» Improved local rail station access (pg. 49)

» Local road freight management (pg. 37)
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Thanet distnct
proposals

Network-wide proposals

+ New link roads delivered as part of local
development to maximise connectivity
and capacity benefits of the North Thanet
Link and support the delivery of a new
‘Inner Circuit’ route in the district (pg. 35)

+ Bus Service Improvement Plan (pg. 39)
« Improved local rail station access (pg. 49)
= Local road freight management (pg. 37)

LCWIP and KCWIP: _}

KCWIP route corridor Canterbury
to Birchington and Birchington
walking zone, aiming to deliver
improvements and wayfinding
to cycle routes from Birchington
seafront to the rail station, and
town centre, including improved
rail station facilities

LCWIP and KCWIP: j

KCWIP route corridor Birchington to Ramsgate, aiming to deliver
improvements to sections of the coastal route and to make use
of new links from development to improve access on the corridor
between Margate and Ramsgate including through the Public
Rights of Way network

Morth Thanet Link Road

LCWIP and KCWIP: ’

KCWIP walking zone in
Westwood, aiming to
improve the walking
environment for new
communities to the
commercial centre, and
encourage walking
journeys between
commercial sites

I
Fivairn Elman o

T Femadnai

BRIEFING TO CECA

Broadstairs
step free access
between platforms

Ramsgate and Margate town
| centre improvements as part of
the funded Town Deals

1:55,000
[ S—— =
075 1.5 3
Mies.
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Tonbridge and
Malling distnict
proposals

Improving journeys in the Medway Gap, including walking and cycling network
connections to better link growth areas, and access towards Maidstone

A228-A264 road corridor improvements

LCWIP and KCWIP: j

KCWIP walking zone in Tonbridge
alming to improve journeys to school
and easier access to the high street

by increasing pedestrian crossing
provision and improving the walking
environment. Supplements proposals
in Borough strategy for cycle corridors:

= Lower Haysden
» Vauxhall
= Hildenborough

§ LR

Dk (]

BRIEFING TO CECA

FalE L -
) ' ezafoar
f Bin

A229 Blue Bell Hill

- s
¥

A20 London Road
Jjunction with Mills Road
and Hall Road

Network-wide proposals
» Maidstone rail journey time improvements

induding improved links to Tonbridge on
the Medway Valley Line and faster journeys

on the Maidstone mainline via West Malling
and Borough Green and Wrotham (pg. 46)

« Improved rail access to Gatwick

from Tonbridge (pg. 44)
- Bus Service Improvement Plan (pg. 39)
» Improved local rail station access (pg. 49)

» Local road freight management (pg. 37)

1:80,000
| e— ]
1 2
Midesg
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Tunbridge Wells
distrct proposals

Maidstone journey

time improvements

- reinstatement of
services from Maidstone
to Tonbridge via
Paddock Wood

KCWIP: j

KCWIP walking zone in Southborough
aiming to improve journeys to school
and create easier access to the retail
and services on the A26 by increasing
pedestrian crossing provision and
improving the walking environment.
Can contribute towards potential
improvements in High Brooms 5t John's
area detailed in the Borough's LCWIP

Paddock Wood

Improvements in Paddock Wood to improve pedestrian,

wheeling, and cycle journeys
Improvements at Mascalls Court Road junction with Badsell Road

A21 Kipping's Cross junction
and corridor improvements

BRIEFING TO CECA

o

1:110,000

1.5 3
Milgs

et

A228-A264 road
corridor improvements

Network-wide proposals

+ Bus Service Improvement Plan {pg. 39)

+ Improved local rail station access (pg.49)
+ lLocal road freight management (pg. 37)
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Delivery of our plan will face a
significant funding challenge.

The funding requirement builds
on the long-term capital plan
estimates in the KCC 2024/25
published budget book.

The funding for currently
unfunded KCC deliverables is
shown.

2p in every £1 of our budget is
spent on our Highways. The
funding will need to come from
government.

Upper estimate of funding requirement

350~ - e B Lower estimate of funding requirement

£ millions

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
Year
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Local Transport Resource Funding - £1.126m revenue per year to 2028/29 to update the LTP and develop
schemes

Local Transport Capital Grant - to deliver the schemes in the LTP (replaces Integrated Transport Block
Funding which for 2025/26 is £6.914m)

Total 26/27 27/28 28/29 29/30

Kent | 52.130m | 7.396m 10.881 14.911 18.941

Active Travel England funding (2025/26 is £5,758,216 for Kent)
Bus Service Improvement Plan (BSIP) funding (2025/26 is £23,134,379)

Structures Fund

Major Road Network (MRN) and Large Local Majors (LLM)
* “Funding Confirmed” - North Thanet Link

* “Under Consideration” - A229 Blue Bell Hill Improvements
BRIEFING TO CECA 40



Thank you for listening.

Questions?



Update on Major Capital Programme and Forward Pipeline

Kerry Clarke & Barry Stiff

= Tl
r ""'_| =

%
County
Council

Major Capital
Programme Team

Commercial Schemes

Brochure
Autumn 2025




1-2 years
until
delivery

A206 Fastrack Improvement

EDC Landscapin

Badsell Road, Paddock Wood |

| Short term timescales _

.

_ BSIP Bus Priority Schemes _

BSIP Bus Priority Schemes '




2-4 years
until
delivery

A206 Fastrack Improvement

: A226 Galley Hill

—_ BSIP Bus Priority Schemes

EDC Landscapin

M20 Junction7 |

e

BSIP Bus Priority Schemes

A28 Chart Road

Badsell Road, Paddock Wood |

- )
BSIP Bus Priority Schemes

Short term timescales
: Medium term timescales




4+ years
until
delivery

'f out | lend-on-Sea

A206 Fastrack Imp rovemet

[ A226 Galley Hill |

h
BSIP Bus Priority Schemes

| EDC Landscain |

A226 Thames Way |
 A229 Blue Bell )

~ -

M20 Junction 7

A28 Chart Road

Badsell Road, Paddock Wood |

BSIP Bus Priority Schemes

Short term timescales
| Medium term timescales ___|

Long term timescales |

I

North Thanet Link I

ST 8 Manston to Haine |
BSIP Bus Priority Schemes

i




e

Gravesham

Borough Council

Ebbsfleet

DEVELOPMENT CORPORATION

DARTFORD

BOROUGH COUNCIL

national
highways

thanet

district council

Watching brief Schemes

e KCC Promoted
 District Council public realm schemes

* Highway infrastructure to unlock development

=
DOVER

DISTRICT
COUNCIL




Refreshment Break
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A229 Blue Bell Hill - Need for the Scheme

* Shortest route between M2 and \,«.- o) _
* Currently used by around 72,000 W V58, o
vehicles a day = [ X d VR
* Nearly 70% of traffic on A229 o
also uses the M2 and /or M2 - f S8
. A
* Frequent congestion and |
queuing on A229, M2 and M20 izl
* Traffic is expected to increase o Jf;‘z s
with local growth and the N Gl
planned Lower Thames Crossing >

Kings Hill



A229 Blue Bell Hill - Objectives

To reduce the impact of additional traffic To enable the local area to develop in accordance
from the proposed Lower Thames Crossing with population and housing growth predicted

and allow it to maximise potential benefits it under Local Plans
can provide for the Kent area

To make best use of existing assets @ @ To improve air quality

including land and highways

To provide safe and improved
% routes for pedestrians and cyclists

To improve road safety and
address known collision hotspots

To protect and enhance @
the local environment

To reduce congestion
along the route

: . To improve journey time reliability at
To provide suitable routes and M2 Jupnctimi A andyMZD Junctionye

facilities for public transport interchanges of the A229
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B i o8| Improvements to the Exlstang i A “E""’“Par‘te left turn T N
: ~i ﬁr‘@,_ traffic signal junction at “%a; lanefrom the M2 London S— 2 4
; A2045 Walderslade Woods £ 30 Doundto the A223 at 7T
g = W i Taddington Roundabout .- ;
R *( +1 Improvements to the T o F 4
gLt . Lord LeesRoundabout, &« 3 _ SL e -
e 2. Maidstone bound sliproad  dani - T BN
2N e 2, u P ; Widening of the existing A229 : ’1‘6’2‘
. { v onto theA229 /' Maidstone bound under e
ey ) '/ Lord Lees Roundaboutto I~ X0
" Widen thE A2045 approach to two lanes > -

the Taddington Roundabout Taddington

. Roundabout
to three lanes Lord Lees

5 =® Roundabout

{[H > New A228 link from the
. im Endgewﬂnd flyoverto
: “"1 = Lord Lees Roundabout

Vehicles at Lord Lees Roundabout
N to travel via Taddington Roundabout :
;‘15’ ' to access Bridgewood Roundabout B
Syt and Rochester Road ¥

=) ;

i gl Slip road
4R /".'r-n.h_-_,,. =8 v .’; to be closed
‘L— _jlg ‘gl H i

';r_ e ey O - ! f

™. Vehicles at Bridgewood Roundabout :
T * totravel via Taddington and ¥
'!'h..f ~: Lurd Lees Rnundabuuts to access A229 i"

T 1 "
Pl } A new slip road onto the Y 7.
LT "ﬂ-g. g SIIP roads M2 London bound from the b

0 '_J_E clus AZ229 Chatham bound

. iz T"'l Bridgewood i !
. | - ge i
i r Roundabout e LI« N

4- A new slip road from the AL
' % M2 Dover bound to the i Buckmore Park
A229 Maidstone bound rERY Kart Circuit

/.

Proposals for the M2 4
end of Blue Bell Hill 3




. Old section of
Chatham Road
to be closed

Mew slip road onto . ol
the A229 Maidstone ‘ v 1§

bound carriageway A"

?} Maidstone bound Petrol Station

* a N
i L
| Improved access
to petrol station

New link at Rochester Road to
access A229 towards Maidstone

Proposals for along the and Chatham Road (Sandling) | '- \ A
length of Blue Bell Hill . o] i ' . A
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P -

) i :hE Bl madh [ \ Running Horse Roundabout "
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M20 Dover bound from A

Cobtree Roundabout & & o B {_ ;

Old section of
link road to be closed

New slip road onto
M20 Dover bound
carriageway
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Proposals for the M20
end of Blue Bell Hill



A229 Blue Bell Hill - Programme

* Outline Business Case — September 2026

* Planning Application — November 2026

e Contractor Procurement— from January 2028
* Construction Start — March 2029

* Scheme Open — Summer 2031



4 A28 North Thanet Link
Katie Pettitt




North Thanet Link
Scheme Introduction

kant.gov.uk

promote economic development and regional balance, facilitate
key strategic housing projects, enhance sustainable transport
options, and strengthen the resilience of Kent’s Major Road
Network (MRN) by improving highway capacity and active travel
connections between Birchington, Acol, Westgate-on-Sea, and
Margate.



Scheme Objectives

Main Scheme Objectives:

1. Support economic growth.
2. Reduce congestion.

3. Increase accessibility.

4. Protect, preserve, and enhance
existing environmental conditions.

Supported by 13 Strategic and
Operational Objectives

Biodiversity
and water
resources

Noise, GHG
and air
quality

Protect
historic
environment

Support
public
transport

Congestion
relief

North
Thanet
Link

Manston
Business
Park

Improve
journey
times

Economic
growth

Enhance
safety for
all

Support
strategic
housing




Scheme Location - Region
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— —_—

oJEnfield/’
— 2 {r

g ---.._:_'/Clﬁ.elrnsford Strategic Location
4% North Thanet Link (NTL) is located within the District of Thanet in
East Kent

; ) "+ Southend-on-Sea
Sough™ = X! NS North Thanet Link
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Scheme Location — Local Context ok

leant,gov.uk

Legend A NTLis located close to the existing A28 transport corridor (part of the
= North Thanet Link

Major Road Network). The scheme has been part funded by ~£63m
— A28 MRN funding from Department for Transport.
— Other A Roads !

----- Public Right of Way
— National Cycle Network

A28 network is constrained and subject to peak hour traffic delay, and
seasonal traffic impacts.

S Shchingion . . > 3 : Significant planned growth within Thanet including three strategic
T Ny 407 - b B i a3 Sy housing developments with circa 4,000 new homes close to the A28.

NTL will provide an alternative route between Birchington and
Margate suitable for both vehicular and active modes for travel
(walking, cycling and horse riding).

..............

Introduces enhanced network access resilience and manages traffic
increases on the A28 Major Road Network.

Enhances future public transport (bus) routing opportunities.

Supports growth within the district and region, by providing key
connectivity between housing, commercial and leisure & tourism
destinations within the district.



Scope of Proposed Improvements s 54

kenit gosuk

Widening of Shottendane Road
& provision of new offline route
near Hengrove Farm, inc shared
footway/cycleways and two )
toucan crossings. Including “Margate
junction improvements

New roundabout junction on
the A28 inc pedestrian and cycle
crossings

New 300m link from
g A Shottendane Road to
-\.‘:.I.

= Hartsdown Road with shared
-
h footway/cycleway. New

..

\_"‘\ roundabouts at Shottendane

New 1km highway link between ., Road & Manston Road

the A28 and Acol Hill inc shared
footway/cycleways and access
points into planned
development

- i,
_'“"-’{—--.«:i: ~ New roundabout junction at
New roundabout junction at - ! y i Shottendane Road / B2050
Park Lane / B2050 Manston P e = 3 ) Manston Road / new link
Road / Acol Hill / new link B =7 Ir T
- ; (I i : New 1.2km highway link
e f | Widening and realignment of _ between Manston Road &
; 1: existing B2050 Manston Road Columbus Avenue (Manston
\. inc shared footway/cycleways Business Park)
4' r i o~ -.__h__ TP,
et

p ;’ wiﬁ = s
DO (R Wi § N

"



Scheme Timeline

Progress to date

Strategic Outline Business Case submission — December 2019 (approved December 2021)

Outline Business Case submission — November 2023 (approved April 2025 with provisional award of funding)

Community Engagement Summer 2023 — High level of support for scheme

Liaison with key statutory consultees e.g. Southern Water, Environment Agency, Active Travel England, Natural England, LLFA, LPA
Early-stage discussion with land stakeholders, voluntary access agreements achieved for survey work

Key design / planning surveys completed — Habitats, Noise, Ground Investigation, Heritage, GPR — more planned in 2025

Planning submission being drafted, with full EIA required




Scheme Timeline

Next steps
iy e
Design Freeze 2 October 2025
Community engagement Early 2026
Planning application submitted Spring 2026
CPO/SRO publication August/September 2026
Procurement process commences Summer/Autumn 2027
Submission of Full Business Case October 2027
Start construction Spring 2028 (2-year programme)

Procurement anticipated to be a Competitive Flexible Procedure under the Procurement Act 2023 — equivalent to Competitive
Procedure with Negotiation.






Commercial & Procurement Team

Craig Merchant
Alison Blackman



Commercial & Procurement Transportation Team

Craig Merchant

Commercial and
Procurement Lead —
Place

Alison Blackman

Commercial and
Procurement Manager
(Transportation)

Laura Garay Joseph Kay

Senior Commercial and Commercial and
Procurement Officer Procurement Officer




Kent County Council Commercial Strategy 2026 - 2028

Key Principles

Embedding Category Management
Strengthening Procurement Planning

Embedding Supplier Relationship Management

: ’g Kent County Council

Commercial Strategy
2026 - 2028

Procurement that Delivers:

Leading effective tendering processes

Effectively negotiating and awarding contracts

Managing Contracts to a high standard

Improving Efficiency, Maximising Value,

and Supporting Kent




KCC Procurement Routes

Competitive
Tender
(Competitive
Flexible
Procedure)

)

Delivery through
Highways Term
Maintenance
Contract (HTMC)

)

Potential Call off
through external
Framework(s)




Competitive Flexible Procedure

1.Conditions of - : : 4 Invitation to
cartopatin. || 4nefatento | f > clercater | | Sumerna | |5 Contre
Stage Tender (ISFT)

Optional Stages

N

Mid Bid Review
(Optional)




What’s worked well...

Competitive Procedure with Negotiation (CPN), now Competitive Flexible Procedure (CFP)

Mid-bid review stage

Negotiation (including clarifications and two-way discussion)

Ability to modify tender process under PA23 (e.g. additional/fewer stages)

e Additional transparency from PA23 (Feedback)



Kent Business Portal

* KCC is moving to a new tendering system as of today (1°
October)

(Delta eSourcing rather than Proactis Procontract system)

 All future procurement opportunities will now be on the new
system.

* Front page (www.kentbusinessportal.org.uk) remains the same,
but you will need to make sure you are registered on the Delta
system.

* Please see the team if you have any queries.


http://www.kentbusinessportal.org.uk/

[}

< 9 B

Feedback

Where can we improve?

Barriers to bidding

Any suggestions to simplify the procurement process

Feedback on proposed Procurement Routes



Networking
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