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Innovation in Home Energy

Emma Fletcher MRICS - Low Carbon Homes Director
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We use technology to 
drive the green energy 
revolution – making it 
cheaper and faster for 
citizens and the 
planet.



All on the back of Kraken



Our next generation of EV tariffs -
Intelligent Octopus smart charges 
your EV when the grid is the 
greenest 

● 6 hours of smart charging every night at a super 
low rate (11:30pm to 5:30am @ 7p per kWh)

● Charging of your EV takes place when the price 
of energy is the cheapest

● Customer via the Octopus Energy App can set 
their charging preferences or bump charge at 
any time



But what if it were possible to decarbonise our homes and 
not have an energy bill at all….?



HEAT PUMP

SOLAR 

PANELS

BATTERY

Now 10 YEARS guaranteed!



Zero Bills homes come in all shapes and sizes 



Unlocking volume with the UK’s biggest housebuilders
Including the launch of the UK’s biggest Zero Bills development in Newport, Essex



EPC A/B homes have lower bills – but potential to go further





All-electric homes are the future & costs are decreasing 
every year

The average cost of solar PV 

has reduced 9x since 2012, 

halving last year alone 

The average cost of batteries has 

reduced 10x since 2010, with CATL 

forecasting $56/kWh this year

Source: Nat Bullard/Bloomberg NEF Source: Nat Bullard/Bloomberg NEF







130 years old!

70 years 
old!

2 weeks old!



Our first 

Zero Bills Home 

Retrofit Project



❖ Kent: Snodlands, 
North of Maidstone

❖ 10 x Post War / 1950’s

❖ (£) Clarion + part Govt 
Heat Pump Readiness

❖ Zero Bills for 5 years

❖ Daikin Heat Pumps

❖ On Roof Solar  (120%)
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1. Landlord installs battery and solar 

2. Tenant becomes an 
Octopus customer on 
Tenant Power tariff
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4. Landlord receives 
an export payment 
from the solar AND 
flexibility payment 
from the battery to 
be paid as agreed -
monthly, annually etc

3. Tenant lives happily in the home with % 
discount on all monthly electricity bills



Could adding the car to the home unlock Zero Bills in 
retrofit?
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The goal is to minimise 

import and maximise 

export via smart control of 

the home system

Combine Air Source 
Heat Pump (ASHP), 
Solar PV, Smart 
Meter, domestic 
battery and 
domestic electric 
car to eradicate 
energy bills







Cosy Heat Pump Series | Cosy 6 & Cosy 9

Cosy Heat Pump Control Hub (x1) Pods (x3)

Cosy Pods are room sensors that let 

you monitor the temperature and 

humidity in each area of your home 

for smarter, more efficient heating.

The Cosy Control Hub sends 

information back and forth from your 

heat pump to your app. You’ll control 

your heating through the Octopus 

mobile app, but the Hub itself has 

handy light indicators so you can 

check things like connection and heat 

status.

Cosy units are built with ZBH, the customer 

& installer in mind - easy to install, space 

efficient & practical in it’s application.

Cosy 6 

1- 4 Bed Home

Cosy 9 

5 Bed Home



Cosy Heat Pumps | Octopus Energy App



Cosy Heat Pumps | Installations  



Get Cosy Package | Cosy Heat Pump, Hub & Control

Cosy Heat Pump Control Hub 

+ +

Automatic Time of Use Heat Pump Management 



Cosy 12

Cosy 9

Same 
size 
here

Bigger 
in here

Cosy 12 | Same size but bigger on the inside



Supporting communities 



Octopus Fan Club 
Currently for postcodes: BD22, CF81, DN31, DN32, DN33, DN34, DN35, DN36, 
HX2, LN11, LN12, LN13, NP24, PE24, PE25 and YO43

20%
off your unit rate whenever 

your turbine is spinning 
and you're using electricity

50%
off your unit rate when the 

wind picks up and the green 
electrons are really flowing

100%
renewable energy from 

your local fan











Phil Steele - Our Future 
Technologies 

Evangelist



‘The plot trajectory may be predictable to the 
point of ridicule..but the emotional beats are 
as finely choreographed as the stunts. As for 
the “don’t think, just do” mantra (a cheeky 
rehash of Star Wars’s “Use the force, Luke”), 
it’s as much an instruction to the audience as 
to the pilots.” 2022 review by Mark Kermode, Guardian



Thank you!

Love & Power

emma.fletcher@octoenergy.com
07785 324729

mailto:emma.fletcher@octoenergy.com
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