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Working for Infrastructure

CECA SOUTHERN AND CECA SOUTH WEST
TRAINING PROGRAMME 2026

Contractual Courses (GMH Planning) - all held via MS Teams - Free of Charge

NEC4 Overview for those with NEC experience

Tues 13 Jan
Thurs 23 Apr

NEC4 Overview for those who are new to NEC

Thurs 12 Feb
Thurs 12 Mar
Thurs 24 Sept
Wed 02 Dec

NEC4 Programme Workshop

Thurs 15 Jan
Tues 10 Mar
Tues 6 Oct
Tues 17 Nov

NEC4 Compensation Events

Tues 27 Jan
Wed 25 Feb
Thurs 17 Sep
Tues 10 Nov

NEC4 Introduction to Engineering and Construction Subcontract (ECS)

Thurs 29 Jan

- . _ Tues 12 May
Pricing NEC4 Contracts/Managing Risk Thurs 15 Oct
Wed 25 Mar

C NEC4 Pitfalls and how t id th
ommon itfalls and how to avoid them Wed 22 Apr

NEC4 ECC Practical Application

Thurs 14 May
Thurs 08 Oct

NEC4 Engineering and Construction Short Contract (ECSC) and
Understanding Z Clauses

Wed 15 Apr

NEC4 Role of the Project Manager

Tues 15 Sept

H&S Training (2020 Safety Solutions) - all held via Zoom - Each of these courses carries a charge

Safe Digging Practice (Utility Service Co-ordinator) - 1-day online course

Tues 28 Apr

CITB TWC (Temporary Works Co-ordinator) - 2-day online course

Wed 29 & Thurs 30

Apr
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Management Courses (Bob Bilbrough) - all held via MS Teams - Each of these courses carries a charge

CECA Southern/South West: Management Development Programme NVQ
L6/7 (Bob Bilbrough & Geoff Hart)

First session face to face - all other via MS Teams

Thurs 19 Mar
Wed 15 Apr
Wed 20 May
Wed 08 Jul
Wed 09 Sep
Wed 14 Oct

Communicating Effectively with Clients - half-day course

Thurs 05 Feb

The Opportunities and Threats of Artificial Intelligence for Contractors -
half-day course

Thurs 05 Mar
Tues 22 Sept

Management of Risk - 1-day course

Thurs 26 Mar

Wed 16 Sep
Tues 03 Feb
Management of Sub-contractors - 1-day course Thurs 23 Apr
Management of Quality - 1-day course Weds 13 May

Other Training - Each of these courses carries a charge - on-line

MS Projects Introduction (AJ Training) - 2-day online course

Tues 17 & Wed 18
Mar

Best Practice Social Value Responses (Impart) - half-day course

Tues 13 Jan
Thurs 12 Feb

New Entrant Programme - Each of these courses carries a charge - On-line via MS Teams

CECA New Entrant Programme - Planning and Programming (Bob Bilbrough)

Thurs 22 Oct
Thurs 19 Nov

CECA New Entrant Programme - Commercial Awareness (Bob Bilbrough)

Thurs 12 Nov
Wed 25 Nov

For training queries please contact lucyhudson@cecasouth.co.uk
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