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Interview with a Senior Foreman 
Foreman - Manages the site, uses their specialist knowledge and experience 
to bridge the gap between management and the on-site team. 

What do you do? 

"I lead construction teams on site, 
managing daily briefings and task 
allocation. I support the Site Agent 
in supervising operations, ensure 
health and safety standards are 
met, monitor work quality and 
progress, and coordinate 
equipment use and maintenance. 

I also liaise with different trades, 
mentor the team, carry out safety 
checks, promote a safety-first 
culture, help with planning and 
communication, and keep site 
records to support project 
delivery." 

What do you like most 
about your role as a Senior 
Foreman? 

"My favourite part of the job is 
leading the team on site and seeing 
the progress we make each day. 
I enjoy solving problems, 
supporting the operatives 
development, and making sure 
everything runs safely and 
smoothly. 

After putting in so much time 
and effort, seeing a project 
finally come together is 
incredibly rewarding." 

For more information visit www.ceca.eo.uk/wales 

My career progression 
to a Senior Foreman 

Everyone has different 
aspirations, if you don't feel as if 

University or an Apprenticeship is 
the right path For you. 

If you're interested in a hands 
on, practical working environment, as early 

as you finish school (most companies will require 
you to be 18+), this job role might suit you perfectly. 

As highlighted previously, employees 
have strong prospects for career growth. 

"I didn't have a clue what my aspirations were when I began in 
construction. I just started work as a crane operator because working 
up in the clouds really excited me. Wanting a more hands on role, 
I then changed to tunnelling and groundworks where I could get 
proper stuck in. 
Once I had this on site experience, I was able to change between 
projects and sites as I liked. The experience and skills I gained doing a 
variety roles was incredibly beneficial for my senior career. I am very 
grateful to have had such a varied and illustrious career." 
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Keep updated on our socials @ Q) Q 



The CECA Wales Foundation Group is formed of six young Welsh professionals from 
civil engineering & construction companies operating across Wales and who are 

committed to attracting more people to work in the civil engineering sector. 

Follow us on Socials 
to stay updated on opportunities and events! 
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