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AGENDA

9:00 | Arrival | Registration & Networking Refreshments Available
9:40 | Welcome and meeting objectives Pamela Farries, Policy and Skills Manager,
* Introductions TVCC
» Purpose of the Construction and the Built Environment WDP
* Role of the WDP within LSIP delivery
9:50 | Construction and the Built Environment Road Map Actions Simon Barrable, LSIP Engagement Officer,
« Overview of actions Thames Valley Chamber of Commerce Skills
* Prioritisation of these, 2026-29 Unit
* Initial thoughts on delivery of early priorities
All
10:20 | Exemplar Priority Delivery: South East Construction Technical Excellence Mark Andrews, Deputy Principal, North Kent
College, Led by North Kent College College
« Overview of this initiative
« What it means for employers and providers
« Possible Thames Valley initiatives
10:50 | Evidence, validation and reporting Simon Barrable, LSIP Engagement Officer,
« How employer feedback and validation will be captured Thames Valley Chamber of Commerce Skills
« How WDP insights will feed into ERB and LSIP monitoring Unit
All
11:20 | Actions, ownership and next steps Simon Barrable, LSIP Engagement Officer,
e Confirm actions, leads and milestones Thames Valley Chamber of Commerce Skills
« Agree focus and timing of next meeting Unit

funded by THAMES VALLEY
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PURPOSE OF THE MEETING

To agree priorities, scope and immediate actions for the Construction & Built Environment

Workforce Development Partnership, supporting delivery of the Local Skills Improvement Plan

(LSIP) and the Construction, Retrofit and Built Environment Road Map.




WELCOME & MEETING OBJECTIVES

Introductions
Purpose of the Construction & Built Environment WDP

« Clear statements of employer need, validated occupational requirements and agreed
priorities/actions

« Contribution to the delivery of the LSIP road map

« Establishment of working groups around actions, including changes to educational
provision/training

Role of the WDP within LSIP delivery

« Employer engagement

« Employer/provider links and co-working
» Prioritisation and overview of actions




WHERE WE CAN HELP

THE MEMBERSHIP TEAM
INTERNATIONAL TRADE

POLICY & INWARD INVESTMENT
MARKETING & COMMUNCATIONS
SKILLS & TRAINING

RAISE YOUR COMPANY PROFILE
BUSINESS REPRESENTATION
INTERNATIONAL TRADE SERVICES
INDUSTRY EVENTS/WORKSHOPS
AND TRAINING

PARTNERSHIP BENEFITS AND
DISCOUNTS

ENGAGE WITH US

* NETWORKING EVENTS
« TOPICAL ROUND TABLES

INDUSTRY FORUMS

INDUSTRY WORKING GROUPS
« REGIONAL ASSEMBLY

SEASONAL SOCIAL EVENTS

ANNUAL AWARDS
+ SPONSORSHIP OPPORTUNITIES
+ POLICY ENGAGEMENTS

INTERNATIONAL TRADE EVENTS



SKILLS POLICY UPDATE: WHAT EMPLOYERS
NEED TO KNOW

« More flexible training funding from April 2026
Growth and Skills Levy allows use of funds for shorter “apprenticeship units” (1-16 weeks) in
priority areas such as Al, engineering and green skills.

« Stronger financial incentives to recruit young people
Up to £3,000 Youth Jobs Grant, £2,000 SME apprenticeship incentive, and potential wage
subsidies through the Youth Guarantee (availability varies by area and rollout phase)

« Apprenticeships becoming shorter and more flexible
Minimum duration reduced to 8 months; English and maths requirement relaxed for over-19s.

« Future change: more flexible higher-level training (from 2027)
Lifelong Learning Entitlement will fund modular study at Level 4+, making it easier to upskill staff
over time

« Local influence increasing
Devolution (not quite with us yet) and Local Skills Improvement Plans mean employers can shape
local training provision more directly




SKILLS POLICY UPDATE: WHAT EMPLOYERS
NEED TO KNOW

The Thames Valley Skills Unit will keep you up to date on funded training and skills changes, so you
can make the most of funding, reduce costs, and access the talent you need.

Keep your eyes peeled for our Thames Valley Workforce Development Update
Helping you build skills, reduce costs and access the talent you need




ROADMAP ACTIONS

Continue and strengthen the Construction Workforce Development Partnership (WDP)

* Sharing Responsibility for Skills Across the Thames Valley- Industry and Education

* Provide sustained employer leadership and alignment with housing, infrastructure and Net Zero
priorities

« Use of specific working groups to drive actions

Establish and support an Electrotechnical Training and Careers Alliance (ETCA)

« Address shortage of electricians and electrotechnical skills critical to Net Zero delivery
 Expand green retrofit and low-carbon installation provision

* Improve retrofit and low-carbon installation capacity

Embed enhanced supervisory, leadership and site management capability, with clear
progression from trade roles

« Building management strength in SMEs
« Address shortages of supervisors and site managers

SHIAPING THE FUTURE WORKFORCE



ROADMAP ACTIONS

Support curriculum reform including T level expansion, V level introduction and L2
occupational pathways

« Upskilling to Improve Productivity
 Reducing Recruitment Pressure in Specialist Roles
 Improving Work-Readiness and Real-World Skills

Expand modular, digital training aligned to SME demand
* Improve SME access to flexible upskilling (including leadership and digital skills)

Responding to Al and Digital Transformation

* |Integrate digital tools (e.g. BIM, digital scheduling, smart diagnostics) into the core construction
curriculum

« Embed digital construction capability and Al skills into new curriculum developments




EXEMPLAR PRORITY DELIVERY:

South East Construction Technical Excellence College (SECTEC)
Electrotechnical Training and Careers Alliance (ETCA)

Built Environment Schools Trust




KC

South East Construction
Technical Excellence College

Mark Andrews

Deputy Executive Principal,
Curriculum & Strategy

North Kent College

SECTEC Year 1 Review



CONSTRUCTION
ECHNICAL EXCELLENCE

COLLEGE

CTEC Objectives

To boost construction skills provision in
direct response to local and national
employer needs.

To deliver high-quality teaching practice and
curricula in construction, including
continuous professional development for
staff with an emphasis on site integration
and employer input.

To leverage employer engagement and
Investment in construction skills provision.

To collaborate with providers to boost
construction provision and quality both
locally and nationally.

To promote clear pathways for learners to
progress into work in the construction
industry or into higher level courses.

&

Boosting construction
skills provision

I@\

Leveraging employer
engagement
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Delivering high-quality
teaching practice
and curricula

ofim

Collaborating with
providers

Promoting clear
learner pathways



The Largest Construction TEC in England

* The largest CTEC. North Kent College
CTEC Hub working collaboratively in
Year 1 with FE Kent and FE Surrey.

* Land area of 7,364 sq miles and a

Northants Cambridgeshire

Warwickshire

Beds

:ieucus nopulation of nearly 10million.
Oxtorsebire g e * House building targets of ¢.70,000 a
{ year.
~\"’J\~‘\" \'\’/} : ; — . .
BT on T g * Over 35 major infrastructure
developments.

* 23 FE Colleges/College Groups with
construction provision.

30+ stand alone campuses.
« 8 Counties
* Organisedinto 7 LSIP Areas




Sector Market & Skills Analysis

v’ shape and size of the sector

v"demand for skills

v’ scale of large infrastructure requirements

v’ current skills provision in place and any gaps

Skills Solutions to House Building
v’ key barriers for developers
v’ related labour and skills challenges

v’ specific skills gaps that would support the
iIndustry

Regional market and skills
analysis for the construction
sector in the South East of
England

Main report
Final draft

Construction Skills and Labour Demand and Supply

March 2026

Skills Analysis in Construction
to Support Housing Delivery

Report

Nick Fenton, Chair - SE HDG
Brian Horton, Strategic Housing Advisor - SE HDG

Amani Horton, Associate Consultant - SE HDG
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g [Major Developments

NOETH KEAT
COLLEGE

Development Type

Selected Small Development (<1,500 Homes)
Medium Development (1,500-4,999 Homes)
Major Development (5,000-9,999 Homes)
| New Settlement (10,000+ Homes)
3 Infrastructure
\\‘ Non-Housing Development

Faringdon

4 Cobham
y

HAeatherhead L~

N
riaddock Wo

Royal Tunbridge
e

. New Alresford
)
Wersler

- Lower Thames Crossing
= HS2 Phase 1
- East West Rail




Barriers to House Building in the South East

SOUTH EAST

Consumer Confidence

Sector Confidence

Viability

Weak market

Planning constraints and regulatory complexity
Land, infrastructure and development finance limitations
Skills and labour shortages: \Workforce gaps exist but currently
operate within wider viability and regulatory constraints rather than

acting as the primary barrier



Skills and Labour Supply and Skills Gaps

* Pre-construction and design: shortages in planners, engineers,
architects and project coordination roles.

* Site and construction: pressure in roles such as bricklayers and
site managers.

* Building services and low carbon: increasing demand for
electricians, heating engineers and renewable installation skills.

* Compliance and quality: limited capacity in building control and
building and fire safety roles.

* Modern Methods of Construction (MMC): capability gaps in
factory production, technical design and coordination roles.



Regional Knowledge Centre
Tackling the FE Technical Teacher Crises — Year 1 Activity

* Anew model to support the recruitment, retention and fttg\ TR o
“% | GREEN SKILLS |

development of FE technical teaching professionals. ) 2
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* Regional CPD facility, industry updating, knowledge
exchange, good practice, vendor masterclasses,
curriculum innovation.

T

 Sub Regional Knowledge Centres —teaching hospitals
model.

 VVLE and RKC Platform to launch in 2026.

* Community of South East Construction Training
Professionals. (Potential membership 700)

* FE Teacher Industry Exchange (FE TIE) — from April 2026.

* FE Reservist —test and learn pilot developed by Warwick
University.

* Specialist curriculum co-designed with industry — Civil
Engineering, MMC, Electrical.



FE Reservist Model

* An FE Reservist is an industry professional deployed on a flexible,
short-term basis to support teaching and learning within FE providers.

* Concept developed by associates at Warwick University

* Three deployment and training models:
1. Masterclasses and guest lecturing
2. Co-teaching and practical training
3. Dual professional and career transition to FE

* Can be distinct routes into FE as well as a potential journey to a full
career

* Model will align process, training packages, support and metrics to
enable a pilot and evaluation



Priorities

* Regional and sub regional skills planning,
based on authorative labour market data to
align skills supply with skills demand.

 Sub-Regional employer and provider
forums to sharpen the focus on current and

future skills needs in the construction sector.

* Developing new models which drive
increased employer investment in
workforce training and apprenticeships with
a specific focus on supporting SME’s to
navigate and engage with the skills system.

Employer Engagement and Industry Collaboration

Outputs

Industry 4 Council: Sub-regional platform
for dialogue between industry, providers
and strategic bodies. Model developed in
Kent & Medway shared with LSIP's across
the Region.

Industry Group Training Model:
Independent, impartial advice & technical
training expertise to support SMEs.
Aggregate demand, navigate the system,
secure funding, train their workforce, and
boost apprenticeships.

Frameworks and resources for SME's
developed including Employer Guide,

apprenticeship video, and major
infrastructure project skills agreements.



Framework and Resources for SMEs

THE EDUCATION LANDSCAPE

A Guide for
Employers

Progress

* Draft Accountability Framework developed using proven models (e.g. Manchester)

* Clearly sets out how employers engage with the local skills system and meet social
value commitments

Supporting Resources
* Employer Guide

* Apprenticeship explainer video

Next Steps
* Finalise Guide and video (April) o 9/ Theheneis
* Refine Framework with EDC, LTC and Tier 1s S

 Explore outcome-tracking systems, including potential collaboration with the
Supply Chain Sustainability School
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The SECTEC is building partnerships across th
with visits to every College group

Banbury and .
Bicester College

Abingdon and Witney

L .ollege ces o S
sheltenham Coliege: B4 LSO

City of Oxford College

. Activate Learning

Abingdon & Witney
College: Abingdon Campus

Swindon

Reading College

. Brac

Farnborough
College of Technology

ppenham

Newbury College o =

Andover College .

of Technology

(M3

Salisbury

Eastleigh College .

South Hampshire
College Group

wWinchester

HSDC South Downs

o 1%

Brockenhurst College

North Harbour Campus -
City of Portsmouth Coll...

Isle of Wight College .

Basingstoke CollegeAldershot Colle

Jational Park

Milton Keynes College
Innovation & Technology.

Ipswich

Colchester

Buckinghamshire College
Group - Aylesbury Campus

3 St Alban
: Bk Chelmsford

Watford

Slough & Langley College 285,
(Windsor Forest College.

ford
. North Kent College EKC Sheppey College

kmell and Wokingham .
. College . .

EKC Group

Surrey College of Techn Canterbury College

MidKent College
. Midkent College - s .

. . Nescot (North East

Brooklands Technical

College x
Maidstone Campus

8 -
. North Kent College

Crawley College

e
Gulldford College East Surrey College

Brinsbury College .

DOVINE . Chichester College Group
Brighton Metropolitan
College, East Campus

out!

East Sussex East Sussex
College Ore Valley

. . College Hastings

Northbrook College

East Sussex
College Eastbourne

Google Maps

. EKC Ashford College

. EKC Folkestone College

. EKC Broadstairs Colle




New SECTEC Web Site - Live!

NOETH KEAT
COLLEGE

www.sectechub.co.uk

SKILLS PROVIDERS v EMPLOYERS v TECHNICAL EDUCATORS v CAREER JOURNEYS v EVENTS & NEWS
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http://www.sectechub.co.uk/

Careers and Engagement Events

* Geography Teacher Encounter with the Lower Thames
Crossing

* Skills Competition — Future Communities Challenge

* Construction Taster Day — SEND and at risk of NEET



Construction Taster Day 27 February

Engaging workshop & employer activities

i b

national
highways

SINCE 1852




Site Manager

i £45,000 - £65,000

Role Overview

Complete responsibility for site operations, safety, quality, and project delivery within budget and
time.

& » |nteractive Careers Map

s @ £32,000 - £45,000 nt qualifications

COLLEGE

Role Overview

Respeonsible for setting out, levels, guality control, and providing technical solutions on site.
Career Map - Concept Model (March 2026)
Structural .
Structural Trainee & How to Reach This Role
Flant DFEI‘ati‘.I"E k [ T INEE - QUALIF?I ] _. Junier Site Engineer with 2-3 years axperience
- T 'nE 1 - - . -
Painter & Decorator Tra Plamt O o= Plumbing & Domestic Senior PrDJect Manager
Trainee Painter Plnt Structural Technician e g ) Heating Traines & Required Qualificatid
P&D Plum Domestic &5
& Decoratoy Improwver ﬂpmti'lfﬁ" Plumbing & Heating Engineer Hlaﬁ:?i'e ician . Civil Engineering degree i £65,000 - £90,000
suilding Services — COMPETENT - SENIOR -SUFEHVISDRJ — s resson) o
MEP . . . Building Services - .
Engineeving Limmee Engineering Technidag & Demorator Structural Engineer v epeience Role Overview
Plant . Working towards chartershi . . - . e - .
Building Supervisor . . Leading major construction projects with significant budgets, complexity, and stakeholder
Services e pe Senior STructurl Senior Hun‘bl!‘g Supervisor . Tips for Progression management requiremants.
Assistant HVAC Engineer | - rer - Engineer & Heating Engineer [Blecirical /Carpentry flginery ) _
i i Technician i - Lite Electrical Building . J Achieve chartered status (C .
HVAC Refre/digon el )i Deorate [0 MIDDLE MANAGEMENT () ® Manger Services Technician Electrical | o oo 55 How to Reach This Role
. i Structural - ) .
Services En-i . . . J\..f Head of Elect rical . Electrical Duikding  Take lead on technical aspe _. Project Manager with 5+ years successful project delivery
Engineer s Srine e Plumbing Manager - Services Traines :
Manager Na rager Maintenance . Develop team leadership sl
Site Finishing Electrician
Carpentry / : red Qualificati
i NEmger Site Carpent Key Transferable skill: & Required Qualifications
SHE Trainee e ® SENIOR MANAGEMENT Phrchiburtueai U3 Joi essi |
. . itectural loiner oinery Advanced settingout  Techn , Relevant degree and professional membership
HWAC Building Technicl ) ]
Engines . Services Diirector Dir Consaltant Im'““ Site . Advanced project management qualifications
Site Safety Manager Plant Director anpenter 2 Similar Jobs Currer .
A ssistant ) Proscun e it - « MUCIOB, MRICS or equivalent
Director of Building Services T Director - . i ol | i « 12+ years including PM experience
Site Safety Site Safety - S Bricklaying
i . "_qm . Traines . .
Officer S-IJFEF‘H'IS Diir ector HWAC . c““".fc"nmum Services Engineer Brickiayer Beicayer > Potential Next Stef ~7 Tips for Progression
f= THE Brickl ) = . . . . e
F' I"GjECt I e Pei ncioal Engintes ayer Improwver Senior Enginezr tnginzz Take on fiagship praojects with high visibility
. . . Senior Profe ¢ Develop business strategy and winning new wiork
Management Trainese Site Project — . . . v P ay a i
Manages EEr . i Director of H& 5 Site ./ Build senior client relationships
| = Project Director S i Ao Site P .
Ite ’ ) viana ger - = co N STR U CTI 0 N ) e Ma T Site _ + Move towards director-level responsibilities
Coordinator Assistant Site Gowernance Director nager Manager
Project Manager Head f Director Software Sunior i
. . '. B Building Control CAR E E R MAP v o natal, Sovial, Engineering | Softwars software ' Ramior Softuare Key Transferable Skills
EL"IdI ng Control Senior Procurement Manager Govemance Director ST Engineer Engineer ' Engineer Strategic defvery Commercial strategy Senior sizkeholder management Business winning
cnntrnl Azsistan Building Building Ciir ecior Technial Directar of th D‘ilalf :"“"H-"'_"“‘ Chief Mlanning " i ioEa L Traines
Control (fficer Contral Director Sustainability Directar Engineering Director i e - - - o g . .
Supervisor Senior & Similar Jobs Currently in Construction
CAD
) Technician CAD Junior CAD Principal Project Manager Lead Project Manager Head of Projects Programme Director
Asitant Buyer Technidgan Technician
CAD
o - Traines
Procurement Prindpal + Potential Next Steps
- - Pla -
Senior Quainfity .. il Town Planner Town Planning Falan |..i M Construction Director Cperations Director Managing Director
Procurement  ProC Surveyor et . Sanion Assistant E
Traines Assistant - ; _ E nmental , 5ocial, . T M Town Planning Trainee
Assistant Quantiis il E ior Civil Governance Manager  RSocial Value Cl:rpﬂm:.ﬂ_.s-zu-dal
] ] Surveyor Enzi Ngneer Lead Responsibil rdinator
Ln:ln:;rauanw Quantity Surveyor ENTEEE Social Value &

l. Environmental

Corporte Socal
Res ponsivity Assistant |I'I"IFEI:1: {CSR]

Civil Engineering
Technician

Civil  ca Engineering
Trainese

The current version is a preliminary draft intended solely for illustrative purposes; the final design will undergo modifications and may differ from the present iteration.



SECTEC Year 2 Priorities

* Yr1 Continuation FE Reservist, Supply Chain SV delivery framework,
Curriculum Development for advanced surveying and groundwork,
Electrical bridge to industry, LTC skills competitions.

* Establish Regional Partnership Board — Anchor Colleges and Employers

* Commission a subregional curriculum development - MMC, Civil
Engineering and Groundworks, skills gaps.

* Anchor Institutions and commissioning across the region
* Regional Knowledge Centre roll out including VLE
* Mobilisation of FE Teacher Industry Exchange Programme

* Establish revised staffing structure including Ops Director and hub
support staff




Thames Valley Oxon, Berks thoughts

* Major New settlements Bicester, Didcot GT’s (GV’s?)- MMC?

* ECTA links developing — Bridge to Industry — needs local ITP buy in but don’t

want to duplicate national work —what are regional priorities —e.g. EV
charging installation

* Major Infrastructure is largely East West Rail, Solar Farm, and Innovation
parks — Civils spoke around rail?

* Widespread small <1500 homes developments in Berks
* Regionally potentially greater demand for microgeneration

* TIE programme is a good way to build a collaborative EE model and/or an FE
reservist pilot

* More news to come on SSA5. 2 Industry Placements



The ECA




Electrotechnical Training and Careers Alliances [Rd=a ( 2

Powering a Future of Opportunity

Electrotechnical Training and Careers Alliances (ETCAs) are an innovative and unique initiative
launched by ECA in 2024.

Participants include:

ECA Members

TESP

JIB/ECS

NICEIC

Unite

Training provider network (FE Colleges and ITPs)
Local Authority

Awarding Organisations



Electrotechnical Training and Careers Alliances

Powering a Future of Opportunity

* Address the skills gap and broken * |Influence the Local Skills

skills pipeline Improvement Plan, local skills
delivery and careers promotion

* Promote high standards in the sector ,
e Support more people into

apprenticeships and other

* Support providers to fully understand recognised training routes
the sector and its requirements

* Lobbygovernment for change

* Help Members collaborate both . . .
among themselves and with other * Ensure the voice of industry is
local stakeholders present within DWP and Skills

England



Thames Valley

Buckinghamshire
b College Group Darke Taylor
Aylesbury Wycombe Amersham Connected Excellence

| Lowe & Ollver

Electrical & Mechanical Con

OXFORD ENERGY ACADEMIES

THAMES VALLEY o~ NTRIC
(O CHAMBER OF Lkl
COMMERCE
2 'Q-,F_SP GROUP
rd T e

Uﬂ
NION JTL Al CONTRACTING LTD

Priorities include:

 Create alanding page detailing the regional educational offer and
funding opportunities for businesses to access training

Y ECA

Excellence in Electrotechnical
& Engineering Services

Powering a Future of Opportunity



EVIDENCE, VALIDATION & REPORTING

How employer feedback and validation will be captured

e Discussions at WDPs

 Minutes of the meetings

 Working group establishment and feedback into main meetings

How WDP insights will feed into LSIP monitoring
« Publication of an annual visitor economy skills priorities statement




ACTIONS, OWNERSHIP & NEXT STEPS

Confirm actions, leads and milestones

Agree focus and timing of next meeting




THANK YOU FOR YOUR PARTICIPATION

Sign up to our Monthly Newsletter to keep up to date;

@n LSIP
SHAPING THE FUTURE WORKFORCE J SHAPING THE FUTURE WORKFORCE

Adyvisory Panel Events Meet The Team Websites

@ TVBerksLSIP@tvchamber.co.uk
www.berkshirelsip.co.uk
@ Berkshire LSIP

Welcome to the first newsletter for the Berkshire and

TVOxonLSIP@tvchamber.co.uk

Oxfordshire Local Skills Improvement Plans!

Employers can shape skills and their future workforce in Berkshire and WWWOXfO I’d S h | I’e | Sl pCO U k
Oxfordshire with the Local Skills Improvement Plan (LSIP), led by the Thames
Valley Chamber of Commerce and funded by the Department for Education. Oxfo rdS h | re I_S | p

FFFFFFF THAMES VALLEY
o) OcuAMnER OF LSIP
Department COMMERCE & SHAPING THE FUTURE WORKFORCE
ation GROUP
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