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Existing Land Use

Introduction
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Introduction
Background & Context

The Development Consent Order (DCO) for the expansion of London Luton Airport (LTN) was made in April 2025

The DCO permits the airport’s growth from the currently consented up to 19mppa to 32mppa.

The proposed development includes landside, terminal, and airfield infrastructure enhancements to enable best use 

of the existing runway,

Between 2016 and 2023, work on the development of the DCO established a scheme that was considered 

economically viable when assessed in its entirety
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DCO Scope of Work 
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The scheme was designed to deliver social and economic benefits to Luton and the surrounding Three Counties area and was 

deemed achievable within the framework of existing planning and environmental policy.

The Proposed Development seeks to:

• Increase employment and improve economic activity in Luton and neighboring authorities;

• Contribute to the government’s levelling up agenda; and

• Enhance contributions to community groups and services across the region.

DCO Scope of Work 
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The scheme is based on Option 1a from a Sift process, and centers on the construction of a new 2.5 level second terminal 

building of circa 63,000m2 to the East of the existing terminal area. 

Surface access infrastructure includes new and upgraded roadways and 

extension of the DART system to serve the new terminal, additional car 

parking and commercial areas. 

Additional upgrades to Terminal 1, with new aircraft parking and piers 

towards the South will also be introduced.

Runway capacity will be unlocked with the introduction of new threshold 

entry.

DCO Scope of Work 
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Design Review Sift Process
Discarded Options

Source: Mott MacDonald 

Note: Sketches not to scale. Taxiway 

clearances, terminal footprint and stand 

frontage requirements will be implemented 

after the down selection process

IDOM Option

Option 1A

Option 1B

Option 1C

Option 1D

Option 1E

Option 1F

Option 1G

Option 1H

Option 1I

Option 1J

Option 1K

Option 1L

Option 1M

Option 2

Option 3

Option 4A

Option 4B

Option 4C

Option 4D

Option 4E

Option 4F

Option 5A

Option 5B

Option 5C

Option 5D

Discarded Options DCO Option Alternative Option Viable Alternatives

This slide presents a high-level overview of all potential development schemes, which served as a framework for review. Detailed 

analysis of each option including design, cost, and operational considerations was undertaken for the short-listing. During the final 

sift, a preferred option was determined (Option 1A Variant v2), and five others were determined as viable alternative options
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Phasing
Phase 1

Phase 1

The scheme constitutes a robust 

baseline that has prioritized avoiding 

impact to existing infrastructure and 

maintaining operations continuity.



Commercial in Confidence10

Phase 2a

Delivery of;

• Terminal building

• Passenger Pier

• 12 stands, ERUB & Taxiways

• Airport Access Road (AAR)

• Fuel Farm and Sewage treatment works

• Airport Parking

• DART Extension

 

Phase 2a

Phasing
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Phase 2b

Phase 2b

Phasing

Delivery of;

• Terminal phase 2

• Passenger Pier

• 9 stands & Taxiways

• Airport Access Road (AAR) phase 2

• Airport Parking

• Hotel

• Hangars

• Fire training ground
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Notice to Grow

DCO Discharge

Programme 
Wide

2025 2026 2027 2028 2029

Design review

Procurement for Notice to Grow

Procurement for DCO Discharge

Discharge of DCO Requirements

GCG Baseline Monitoring 12 months 

Serve Notice to GrowJul 2027

Borehole installation, monitoring and EPDR application submission

Public Open 
Space Design

POS Delivery (including CoCP)

Option Refresh

POS Procurement

Start of Phase1 - POS Construction

Procure RIBA Stage One Design 

JR Hearing August2026

Monitoring Reports produced and submitted to ESG

ESG Review and Approval

EA review and approval of EPDR license

Start of Phase 1 Construction (inside landfill areas) Mar 2033

Sep 2027

ESG & Technical Panel establishment and launch

TRIMMA including M1 J10 Design

Today

Internal Governance using CAA 2026 data / Go No-Go decision for serving the NtG

Go /No-Go for Implementation Preferred 
Scheme

Mar 2026

G1 Pre-implementtion Apr 2026

G0 Implementation Support August 2026

Programme Delivery Overview
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2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043

Business Case (SOC)

Programme

21.5 mppa

DCO Application Project

DCO Pre-Implementation Project

Issue Notice to Grow/Article 44

DCO Implementation Project

Develop New Commercial Model
Tender Pack to Market

Tender Period and evaluation 

Phase 1 (21.5mppa)

Successor Operator identified and appointed

Financial Close

New Operational Model

RIBA Stages

0.  Strategic Definition

32mppa

1.  Project Brief

27mppa

Phase 3 (32mppa)

Phase 2 (27mppa)

Key

          Delivered Capacity

              DCO Baseline Schedule

          Critical Path

              Non-critical activities

              In Progress

              Critical Milestone

              Non-Critical but important milestone
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